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13" Annual General Meeting Minutes

Published Date: July 20, 2024

Chair: Dr. Arjun Banjade, President

Moderator: Mr. Ram Hari Adhikari, General Secretary
Note Taker: Secretary, Dipak Sapkota & Shanti Poudyal
Meeting Date: July 13-14, 2024

1. Preamble

As per the NRNA NCC USA Bylaws -2010 (16th Amendment, 2022), Article XII, Section 83, NRNA
NCC USA conducted its 13th AGM on July 13-14, 2024, at Holiday Inn Express Towson - Baltimore
North, 1100 Cromwell Bridge Rd, Towson, MD 21286. The AGM quorum was constituted under Article
XII, Sections 87 and 88 of the NRNA NCC USA Bylaws and was verified.

II. Terms of Reference

e Opening of AGM

e Organization Report Presentation
o Financial Report Presentation

e The Bylaws Amendment Motion

o Resolutions and Decisions

e Adjournment of AGM

I11. Reports and Amendments
a. Organization Report, Presented by General Secretary

The General Secretary, Mr. Ram Hari Adhikari, presented the Organization Activity Report for the year
2023-2024. After opening the floor for questions and discussions, an overwhelming majority of
participants unanimously passed the report presented by the General Secretary.

b. Financial Report, Presented by Treasurer

The Treasurer, Mr. Saroj Sigdel, presented the financial report for the year 2023-2024 and proposed the
budget for 2024-2025. Following a detailed discussion, an overwhelming majority of participants
unanimously approved the report.
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¢. Bylaws Amendments

The Bylaws Committee Chair, General Secretary Ram Hari Adhikari, presented proposed amendments
to the bylaws of NRNA NCC USA. After detailed discussions, all proposed amendments were
unanimously approved by the AGM.

IV. Resolutions and Decisions

a. Calling for Authorities to Implement NRN Citizenship

The AGM passed a resolution urging authorities to implement NRN citizenship rights as enshrined in the
constitution. It emphasized the need for timely amendments to applicable laws to fully realize these
rights.

b. Call for Collaboration among NCCs

The AGM called on all National Coordination Councils (NCCs) to coordinate and collaborate to
strengthen the unity and effectiveness of the NRNA amidst challenges faced by the International
Coordination Council (ICC).

c. Call for Conversation for Renaming Initiative

The AGM encouraged discussions for renaming the organization to better reflect its mission and values,
ensuring clarity and alignment with its global objectives.

d. Resolution to Address Dual Taxation Issues Between Nepal and the U.S.

The AGM approved a resolution calling for the resolution of dual taxation issues between Nepal and the
U.S., urging the negotiation of a bilateral tax treaty to prevent double taxation.

e. Commitment by NRNA NCC USA on Strengthening Ties with NEAJA

The AGM reaffirmed its commitment to collaborating with the Nepalese Journalists Association of
America (NEAJA) and supporting initiatives like the NEAJA-NRNA Journalism Award.

f. Honoring Mountaineer Pemba Rita Sherpa

The AGM honored Pemba Rita Sherpa for his mountaineering achievements, including carrying the
NRNA NCC USA and NRNA NCC USA, Colorado Chapter flags to the summit of Mt. Everest on May
19, 2024.
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g. Condemning the Attack on Former President Donald Trump

The AGM strongly condemned the attack on former President Donald Trump, reaffirming its
commitment to peace and the rule of law.

h. Deeply Saddened by Recent Landslides in Nepal

The AGM expressed condolences for the victims of recent landslides in Nepal and called for improved
road safety and disaster preparedness.

i. Announcing a Job Portal

At the AGM, it was announced and presented that NRNA NCC USA’s Job Portal is coming soon! Led
by Vice President Bhanu Kharel, the project is nearing completion with a task force including Wisconsin
businessman Dinesh Tiwari, BOD-Woman Durga Tiwari, and software developers Bhupin and Bhuwan
Tiwari.

The portal will connect businesses seeking to hire with NRNs seeking employment, featuring a user-
friendly interface to search by location, skill area, or both. This initiative is expected to significantly
benefit the NRNA community.

j.- Announcing the Election Committee
The AGM approved the formation of the Election Committee for upcoming elections.
Committee Members:

e Chair: Basu Phulara

e Members: Priya Ranjan Dahal, Binod Subedi, Tuk Regmi, Khadga Upreti

(In case any positions remain vacant, the AGM has given authority to the NCC USA Board to fulfill
these positions.)

k. Announcing the Internal Audit Committee
The AGM approved the Internal Audit Committee.
Committee Members:

e Chair: Satendra Sah
e Members: Jitendra Dhakal (NY), Santosh Timilsina (UT)
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V. Closing Remarks

Dr. Arjun Banjade, President of NRNA NCC USA, expressed gratitude to all participants for their
constructive suggestions and contributions. He reaffirmed the organization's commitment to providing
quality services to its members in the USA and officially declared the 13th AGM closed.

Al e

¥
Ram‘Hari Adhikari Dr. Arjun Banjade
General Secretary President
NRNA NCC USA NRNA NCC USA
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Women/Man Participation Task Force and Committee

Female
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SN |Task Force Name Male Female |Total
1|Professional Database and Pathashala 28 7 35
2|Youth, Student and Sports -Ambassdors 20 13 33
3|Nepali Literature and Language 22 9 31
4|Help Desk 27 2 29
5| Youth. Student and Sports - Sports 24 1 Z5
6|Youth, Student and Sports - Student 19 6 25
7| Youth, Student and Sports - Youth 21 4 25
8|Blood Donation 18 4 22
9|Media Publication 16 4 20

10| Tourism and Trade 20 0 20
11|Arts and Cultural 14 4 18
12|Science. Technology and Innovation 13 4 17
13 |Citizenship and Immigration 14 2 16
14| Women 0 16 16
15 |Nepali Product Promotion 14 1 15
16 [Newsletter Publication 13 5. 15
17 |Mainstream Integration 12 0 12
18| Grant and Alternative Funds 5 5 10
19| Cooperative and Financial Promotion 6 3 9
20|Population Estimation 9 0 9
21|Health 4 3 ¥
22|Secretariat 5 2 0
23 |Bylaws Committee R 1 5

Total 328 93 421

4. AT HTEAEE
HETRT FITOAT SR it SAToT et ATqvfi T T SeTe 718 STTStes! ©f | et Ueh aueh TR Ju7e T
ST TRTHT AT HTeeah! 0T ae STeqd TR T |

) AT TRUEhT:- QT AT AT FHTS STHIEHT T THSTNCAT, STH IR TEhRIMI, TG Seatm T i qorT
SIEAT BTG FhISh! TATIAT T TGS AR ST HETafa T SRR Hareeh, Shrees Ts foraet 9ae T He-
VTS fedTeRt ITUS Weed 1o T 3 9w it e T i 3TIET JeTsuah © |

@) FTHNEHTHT TTUEHT :- THET HIAHH : ThHEM ST el WTEHTTS SATCHTHIA 716 SIS, =S, foreh e =ameetgr
THETH SIUSHHT STRTSHT THUH S |
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M) Tafire =TTl TR e QT HEEETET G T8 (oM Washa HrishHeeeh! SATAISHT T B Wi =T TRt
G T WATa FHTHshHhT STTRATSHT T B |

TTHTHT, TERE G TAT hIUTEERT THUERT AT Fes:

Program Organized by Committee

Help Desk Committee jmmm
Wisconsin _
California
New Hampshire
Kansas
Ohio
Nebraska
Michigan

Kentucky

NCC / CHAPTER / TASK FORSE

Trade & Tourism Committee
Nepali Literature and Language
Texas

New Jersey

NCC-USA |

(0] 10 15
NUMBER OF PROGRAMS

TTHHT, TRt qT S fEEset SITIISHT ekt shrdgsen fararur

California 14-Apr-24 USA

California Volleyball Tournament April 12-13, 2024 USA
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California Hosted NRNA NCC USA, Executive Meeting April 12-13, 2024 USA
Colorado Consular service 2-Sep-23 USA
Colorado FITRTST AT T AR T Flfecd T, 11/23/2023 USA
FHIARTS! AT Sl ST TohetTent FTishe
Colorado ST TR [Gae R 9-Mar-24 USA
Colorado TIRTRTT TR FrT-ell ST=aXishaT hrishu 29-Apr-24 USA
Colorado Pemba Rita Sherpa, Carried the NRNA NCC and 19-May-24 USA
NRNA Colorado chapter flags to the summit of Mt.
Everest.
Colorado TPLA and NRNA Colorado Chapter organized June 29-30, 2024 USA

Interstate volleyball tournament

Florida Support for Prabin Poudel: Medical Assistance of Rs. 13-Feb-23 USA
10,44,447
Florida NRNA ICC STRICET = [sHaT HrishH 30-Sep-23 USA
Florida TR SATSTE FRTHGRTeRT STRAT AN TSR S shaT | 4-Nov-23 USA
EaRER
Georgia THTE HRTILUTHT T 1-Nov-23 USA
Georgia THET HRIHH 13-Apr-24 USA
Georgia TTCTHT TR S STk 19-May-24 USA
Georgia TRSTTSIIRRT TTRAT ST SR [shaT USA
Help Desk Committee Webinar, Rights of NRN in Nepal! 26-May-24 USA
Kansas Insurance and Tax Literacy webinar 2-Dec-23 USA
Kansas Movie show (Maha Jatra) 6-Apr-24 USA
Kansas Blood donation drive 30-Jun-24 USA
Kansas Mid-West Regional Volleyball tournament 31-Aug-24 USA
Kentucky T SThT AT AT J&TT EapER 30-Dec-23 USA

10
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Kentucky AT ERTTHARLOT T HTH {4 TaTeed Sreel Feiamer® | 9-Mar-24 USA
EpED)
Kentucky Blood donation program USA
Kentucky New Year Celebration USA
Kentucky Summer Picnic USA
Kentucky Women Empowerment and Mental Health USA
Maryland e 3Tt Frishy T 20-Apr-24 USA
Maryland Under Graduate Scholorship Award 2024 USA
Maryland fopohe foretTs Tea Yo USA
Maryland T o 33t ST FHTIshA AT USA
Maryland T ATEYIE ST AF-el SHehTCTe FHRIHHE USA
STRISHT
Maryland ATt 4T AT AT USA
Maryland I T TeTeTeT T ITdTeh SATATSHTERT TR USA
T TEATET = T Te T
Maryland FATEETTS, (oI V~ TAHE FHRHHH] AT FeT USA
Massachutes Community Blood Drive 19-Aug-23 USA
Massachutes Appreciation Program For NRNA members 15-Sep-23 USA
Massachutes RITATIHCHHT Frgerd el 3-Feb-24 USA
Massachutes STHTERET "UTeTh] H‘@HWQ%NM# 12-Apr-24 USA
Massachutes FHTRIS Tt H‘Rﬂnﬁ% Helcad 1-Jun-24 USA
Massachutes TS AT T ot |TE T I el §er forer 3-Nov-24 USA
SENED]
Michigan Motivation Speech with Manjil Baral 1-Oct-23 USA
Michigan 3T AT R 13-Nov-23 USA

11
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Michigan THET HRIHH 26-Nov-23 USA
Michigan Meet and Greet with Harry Bhandari 17-Mar-24 USA
Michigan HSiE] 7-Apr-24 USA
Michigan ATHTE ST qe AfSeyH USA
NCC-USA SFHTERTRT ST T TSTEAET THETHIIE, [T S 11-Aug-23 USA
NCC-USA Introductory Meeting with Ambassador Khatri, 23-Aug-23 USA
Embassy of Nepal
NCC-USA 75th Anniversary Celebration of USA-Nepal 1-Sep-23 USA
Diplomatic Relations
NCC-USA Scholorship announcement 11-Sep-23 USA
NCC-USA New Nebraska chapter formation 11-Sep-23 USA
NCC-USA New Minnesota Chapter formation 27-Sep-23 USA
NCC-USA Meet & Greet with NRNA delegates 9-Oct-23 USA
NCC-USA TRATSE HA T TR STRTGRTRT e 17-Oct-23 Nepal
NCC-USA ST T SRR e 17-Oct-23 Nepal
NCC-USA AT TRT IHHTHAT HTGH-HE FRHT 1-Jan-24 USA
NCC-USA Tt feremefferT Tt STahrt HeTeh ekt 4-May-24 USA
NCC-USA AR, TTCEATRR IIHH 22-May-24 USA
NCC-USA An Evening with National Cricket Team 2-Jun-24 USA
NCC-USA THSTRUAY Ut JTHY Y- 03% May 24-25, 2024 USA
NCC-USA ST §Y T AT THRE HI-203% May 25-27, 2024 USA
NCC-USA Executive Board Meeting 1 USA
NCC-USA Executive Board Meeting 2 USA
NCC-USA Executive Board Meeting 3 USA
NCC-USA Emergency Executive Board Meeting 4 USA

12
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NCC-USA Executive Board Meeting 5 USA

NCC-USA TerfeT= 2Tk B ShiH T USA

Nebraska T Tt “HRTIe” Jar: 30-Mar-24 USA

Nebraska HRTSTAT e T3t 1-Apr-24 USA

Nebraska ThHeT FRIHT 21-Apr-24 USA

Nebraska g ST Tl AT Free STt TS a7 o | 27-Apr-24 USA
WRTHAT |

Nebraska ST IS BT Frie s 19-May-24 USA

Nebraska ATffeh TR JSH: USA

Nepali Literature and TATAT AT T W W Gi==TcH hrishd 2/24/2024 USA

Language

Nepali Literature and T HTTeh T Tcrsh ST SITe Shiishe 3/24/2024 USA

Language

Nepali Literature and ST HTTEh HTRTcdeh ToT S U a1 99 2048 TB< | 4/20/2024 USA

Language e iR

Nepali Literature and TiaeRR R Teireen! J&ae « HIT bl 1o Wi after=t | 4/27/2024 USA

Language

Nepali Literature and T2 IR ek T ST qeT A9t A1q fiaw 5/19/2024 USA

Language EanE

Nepali Literature and hlel AT TR Il Hire gk < | [3=reht 7 7 #1fr 5/25/2024 USA

Language it

Nepali Literature and ST ATk TTTE ek ToT ST qT STATEh foar fes@r | 6/15/2024 USA

Language EanE

Nepali Literature and Tl HTeieh |TTe caeh ToT STe oo 388 37 g St | 7/13/2024 USA

Language EapE)

New Hampshire 3rd Annual Interstate volleyball 23-Sep-23 USA

New Hampshire FTEIT GITeh! TSI 17-Feb-24 USA

New Hampshire Adults Care TT Non medical home care ST TH{~e1 6-Mar-24 USA

SRR et webinar
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New Jersey Financial Support (for toddler treatment) 8/10/2023 USA
New Jersey Welcome And Farewell NJ Chapter Executives and 10-Sep-23 USA
Teej Event
New Jersey Community Celebration and Peace Festival 8-Oct-23 USA
New Jersey Meet and Greet with all the Nepali organization in NJ | 11-Oct-23 USA
New Jersey Spritual Session with Khenpo Vagindra Shila 29-Oct-23 USA
New Jersey Deusi Bhailo Event 13-Nov-23 USA
New Jersey Invest Opportunities with Everest Credit Union 17-Dec-23 USA
New Jersey Fund Collection (For Cremenation) 21-Dec-23 USA
New Jersey Town Hall Meeting 28-Jan-24 USA
New Jersey Blood Drive 25-Feb-24 USA
New Jersey New Year Celebration 14-Apr-24 USA
New Jersey Nepalese-American Heritage Celebration and Buddha | 11-May-24 USA
Jayanti
New Jersey Summer Picnic 1-Jul-24 USA
New Jersey Mental Health Awareness Program 6-Jul-24 USA
New Jersey Sports Activity (Soccer, Volleyball, Cricket) Weekly, Seasonal USA
New York STSTChIE JhFT Tafeqars geam 9-Sep-23 USA
New York BICATIoTehT TerTehT ShIISHH 16-Sep-23 USA
New York IITA T R 19-May-24 USA
New York Meeting with Consulate General of Nepal in New USA
York
North Carolina Meet and Greet Program 27-Aug-23 USA
North Carolina Dashain Soccer Tournament 2023 4-Nov-23 USA
North Carolina Immigration Talk with Bashu phulara 2-Mar-24 USA

14
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North Carolina Blood donation program 20-Apr-24 USA
North Carolina Rup Smiriti Everest Cup Participation, NC chapter 25-May-24 USA
North Carolina 0T SATE [T sk JaIC 16-Jun-24 USA
North Carolina Indoor volleyball tournament 3rd prize Support by NC | 29-Jun-24 USA
chapter
North Carolina Tennis Tournament sponsored 29-Jun-24 USA
North Carolina International Women's Day Celebration Mach 9, 2024 USA
Ohio T Ifl T SATATE T T e aTiice qeiT SATeehR 23-Sep-23 USA
forsrreh atmaRfsha
Ohio Blood Donation 11-May-24 USA
Ohio One day yoga camp 22-Jun-24 USA
Ohio EIQTTCTeRT fersTeht Shreishat USA
Ohio T S TESHT FedTt USA
Oregon T QT SA-RISHAT SRR 30-Aug-23 USA
Oregon HRISTAT I a2 5-May-24 USA
Oregon Everest Day T YA Everest Day 99411 FRIRT 25-May-24 USA
Oregon TUTeAT TTETe T3 TERAT Teeht T Hel 1-Jun-24 USA
Oregon TTER{deh HIIHA 30-Dec-24 USA
Pennsylvania Participant at Meet and Greet program with All 7/14/2023 USA
Nepalese Organizations of PA.
Pennsylvania Oath program (Welcome and Farewell) chief guest 8/20/2023 USA
was Dr. Arjun banjade president of NRNA NCC.
Pennsylvania Meeting about our cultural and community with 10/30/2023 USA
Montgomery County office.
Pennsylvania Cultural program at Dasain in Philadelphia. 11/3/2023 USA

15
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Pennsylvania Cultural program at Tihar in Mechanicsburg. 11/11/2023 USA
Pennsylvania Blood drive in Mechanicsburg 12/15/2023 USA
Pennsylvania Funeral and financial support of Chhandra Newar. 12/20/2023 USA
Pennsylvania Blood drive in Mechanicsburg 5/17/2024 USA
Pennsylvania Create Go fund me account for Deepkala Ghale. She 6/28/2024 USA
was student of Gannon University in Erie, PA
Pennsylvania Blood drive in Philadelphia 7/7/2024 USA
Publication Committee Newsletter Publication Bulletin 1 1-Nov-23 USA
Publication Committee Newsletter Publication Bulletin 2 1-May-24 USA
Publication Committee Newsletter Publication Bulletin 3 1-Jun-24 USA
Texas Mega Blood Drive 26-Aug-23 USA
Texas HEHTE T ST IhAT HTRISHH 1-Oct-23 USA
Texas Breast Health & Wellness Expo 7-Oct-23 USA
Texas Interaction Program 20-Oct-23 USA
Texas ST FHTISHH GG~ 5-Nov-23 USA
Texas Financial Awareness - Taxation & Literacy 27-Jan-24 USA
Texas TS et sk 4-Feb-24 USA
Texas ST FTIHH 17-Feb-24 USA
Texas NRN Citizenship Interaction 30-Mar-24 USA
Texas Wm LSERIN USA
Trade & Tourism Meeting with Nepal Tourism Board 1-Nov-23
Committee
Trade & Tourism Meeting with Lumbini Cultural Municipality and 11-Nov-23 Lumbini,
Committee Three Other Lumbini-Based Municipalities Nepal

16
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Trade & Tourism Visit Nepal 2024-2025 Program, Texas 4-Feb-24 Texas, USA
Committee
Trade & Tourism Buddha Jayanti Celebration, Texas 19-Feb-24 Texas, USA
Committee
Trade & Tourism Participation in Nepal Day Parade, California 14-Apr-24 California,
Committee USA
Trade & Tourism Public Speaking Competition, Maryland 5-May-24 Maryland,
Committee USA
Trade & Tourism Participation in Nepali Community Day in Albany 28-May-24 USA
Committee NY
Trade & Tourism Meet the Press Program 29-Jun-24 Texas, USA
Committee
Utah Temple Space Initiative 1-Oct-23 USA
Utah Dashain and Tihar Celebrations 4-Oct-23 USA
Utah Taskforce for Newcomers 26-Nov-23 USA
Utah Tax Code and Filing Interaction Program 4-Feb-24 USA
Utah Nepalese Food Festival 2023 April 12-13, 2023 USA
Utah Sister City Initiative working since Sept. USA
2023

Utah Fundraising for NRNA Cricket team ($2000) USA
Virginia 3T AT FRIHH 11-Nov-23 USA
Virginia TR SATETE YT TTTeRdTehT foIS=rET TSI STkl | 20-Jan-24 USA

!
Wisconsin STSThIC T TUfSaaTs deant 6-Dec-23 USA
Wisconsin §&d Thald EaREn 4-May-24 USA
Youth, Student & Sports Scholorship announcement 11-Sep-23 USA
Committee
Youth, Student & Sports College and Career Exploration 14-Jan-24 USA

Committee
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Youth, Student & Sports STeft foremefieT ot STTeRRT 4-May-24 USA
Committee

Youth, Student & Sports An Evening with National Cricket Team 2-Jun-24 USA
Committee

Youth, Student & Sports Webinar, Recent & Prospective Graduates 9-Jun-24 USA
Committee

Youth, Student & Sports TSN THE T JTET -2 0% May 24-25, 2024 USA
Committee

Youth, Student & Sports Free Tax Filing for Students USA
Committee

Youth, Student & Sports Study in States Webinar UsA
Committee

Youth, Student & Sports Public Speaking Competition USA
Committee

Youth, Student & Sports 3TSH e fRrem Hrishm USA
Committee

Youth, Student & Sports NRNA NCC USA CUP 2024 USA
Committee

Youth, Student & Sports Second RUP SMRITI & EVEREST CUP USA
Committee

Youth, Student & Sports What next after graduation? Webinar USA
Committee

Youth, Student & Sports NRNA NCC USA Student Network : App Re- USA
Committee launching

Youth, Student & Sports Welcome Program for Team Nepal in recent world USA
Committee cup

Youth, Student & Sports Assisting new students in USA USA
Committee

Teh W1 TG HIHTS TAT TR T HTATFHEE JoAehT CTeeHT TEehT BT

11. HETATE qAT AT
TS HT AT 37 AT BET-Pg WTHTE T STHIGHMT TeahT T STTATE RTS8 ehT HHE TT AITeHT SETH! JaTeg&ere
T TS hT AT T T{ehTie&ah! ST STERTA TS |

T ST Tl TR ST ST W G201 | AT STH T ST Sureliesi e e TR sTiieprert fafim
ATETRT TATEEEH HEHTE TRT ARTNERAT Fral=e fRmTaelt SHTS qeahlel A T ST T |
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NRNA NCC USA
FINANCIAL REPORT

+

TREASURER’S REPORT

THE NON-RESIDENT NEPALI ASSOCIATION
NATIONAL COORDINATION COUNCIL OF USA

REPORT: 07/01/2023 — 09/30/2024
13TH AGM & Knowledge Convention

EIN: 62-1850599

PREPARED BY — SAROJ SIGDEL ( Treasurer)
- Diwakar Pande (Joint-Treasurer)
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| am committed to improving the organization's financial health and management. | should commit to transparency,
accountability, and a strong sense of integrity and ethics.

Here is a more refined and organized list of the responsibilities of a NRNA NCC USA Treasurer:
1. Financial Oversight
Ensure that all financial activities align with the organization's goals and financial capabilities.
Monitor the overall financial health of the organization, ensuring transparency and accountability in all financial
transactions.
2. Financial Reporting
e Compile, prepare, and present accurate and timely financial reports to the board of directors, highlighting key
financial indicators.
e Provide insights into the organization’s financial position to inform decision-making.
3. Budgeting
e Prepare and facilitate the organization’s annual budget, ensuring it aligns with the strategic goals of NRNA NCC
USA.
e  Continuously monitor and compare actual revenue and expenses against the approved budget, making adjustments
as necessary.
4. Cash Management
e Oversee cash flow to ensure sufficient liquidity for the organization’s operations.
e  Process payments, maintain records of bills, and ensure proper tracking of income and expenditures.
e Manage accounts payable and receivable, ensuring accurate financial records.
5. Investment Decisions
e Manage the organization’s investments, ensuring they comply with relevant legislation and organizational goals.
e Review and assess potential investment opportunities, balancing risk and return to ensure financial growth.
6. Risk Management
e Stay informed about financial legislation, regulations, and market trends that could impact the organization.
e Implement strategies to minimize financial risks and protect the organization's assets from potential financial
threats.
These responsibilities highlight the key role of a Treasurer in maintaining the financial integrity, sustainability, and success of
NRNA NCC USA.
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= Budgeting = Cash Management = Investment Decisions
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Financial Policy

Compliance, Transparency, Reporting IRS, Digital

Instituted Organizational Financial Compliance as per IRS regulation

Mandatory W9 requirement & 1099 reporting and filing with the IRS

WS8-BEN-E (ICC, Scytl, Vero Voting)

Mandatory to provide proof of non-profit & Tax-Exempt certificate recipient of financial support from NRNA
NCC USA

26/29 Chapters are registered as DBA of NCC USA in the respective States with SOS
26/29 Chapters has opened Bank Accounts

Created a policy of financial aid for people in need

Regular Financial Reporting in NRNA NCC USA website

Annual tax deduction letter to all donors

All receipts, bills, and documents are in the google file structure drive accessible

Instituted one of the most strictly Al-based membership

22
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NRNA NCC USA Finance Digitalization
Finance digitalization within the context of NRNA NCC USA (Non-Resident Nepali Association National Coordination
Council USA) involves leveraging modern technology and digital tools to streamline and enhance financial operations,
ensuring transparency, efficiency, and accuracy in managing the organization's finances. Below are key elements that
can be part of NRNA NCC USA's finance digitalization strategy:
1. Digital Financial Management System
e Implementation of Financial Software: Adoption of comprehensive financial management software (e.g.,
QuickBooks, Xero, or specialized nonprofit accounting software) to handle accounting, budgeting, and
reporting tasks efficiently.
e Real-Time Data Processing: Use of cloud-based systems that allow real-time tracking of income, expenses,
and financial transactions, accessible by authorized users from anywhere.
e Automation of Processes: Automation of routine tasks like invoicing, payroll, expense reporting, and
reconciliation to save time and reduce human error.
2. Digital Payment Systems
e Online Payment Gateways: Integration of online payment solutions (e.g., PayPal, Stripe, or bank transfers) to
accept donations, membership fees, and payments for events or services.
e Mobile Payment Options: Enabling mobile payment options to facilitate easier donations or payments from
members using smartphones.
e Recurring Payments: Setting up automatic, recurring payments for membership dues or donations, providing a
steady income stream for NRNA NCC USA.
3. Financial Transparency and Reporting
e Dashboard and Reporting Tools: Implementing a digital dashboard that provides real-time insights into the
financial status of the organization, enabling board members and stakeholders to access up-to-date financial
reports at any time.
e Cloud Storage for Financial Records: Storing financial documents (e.g., invoices, receipts, contracts) securely
on the cloud to ensure easy access, tracking, and compliance with record-keeping requirements.
e Customizable Financial Reports: Generation of detailed, customizable financial reports for board meetings,
audits, and donor transparency.

4. Online Budgeting and Forecasting
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e Collaborative Budgeting Platforms: Using cloud-based budgeting platforms (e.g., Google Sheets, Microsoft
Excel online, or specialized software) where various departments can collaborate on budget preparation and
modification.

e Budget Tracking and Alerts: Setting up digital alerts for budget overruns or underspending, helping to keep
track of budget adherence and take corrective actions.

5. Audit and Compliance Tools

e Digital Audits: Using digital tools to facilitate audits by keeping detailed, accessible records of all financial
transactions.

e Compliance Monitoring: Implementing automated compliance checks to ensure the organization adheres to
relevant financial regulations, tax laws, and reporting standards for nonprofits.

6. Member Financial Engagement and Communication

e Online Member Portal: Developing a secure online portal where members can track their donations, access
tax documents, and view their financial history with the organization.

e Email and SMS Notifications: Using digital communication tools to send automatic payment reminders,
receipts, and updates on financial status to members and stakeholders.

7. Data Security and Fraud Prevention

e Data Encryption: Ensuring that all financial data is encrypted and protected from unauthorized access,
especially when dealing with sensitive member information.

e Two-Factor Authentication (2FA): Implementing two-factor authentication for accessing financial accounts
and systems to prevent unauthorized access.

8. Integration with Other Systems

e CRM and Financial System Integration: Integrating financial management software with Customer
Relationship Management (CRM) systems (e.g., Salesforce) to streamline membership management, donor
engagement, and financial record-keeping.

e Event Management Integration: Linking digital financial systems with event management platforms to
automatically track revenue, expenses, and donations associated with events.

Benefits of Digitalizing NRNA NCC USA'’s Finance Operations:
e Efficiency and Time-Saving: Automation of tasks such as invoicing, budgeting, and expense tracking

significantly reduces the time spent on manual processes.
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e Transparency: Real-time access to financial data builds trust among stakeholders and ensures accountability
in the use of funds.

e Accuracy: Minimizes human errors in financial calculations and reporting by relying on automated systems.

e Financial Control: Provides detailed oversight of cash flows, revenue streams, and expenditures, improving
overall financial management.

e Scalability: A digital finance system can easily scale as the organization grows, handling an increase in
transactions and financial complexity.

Incorporating finance digitalization at NRNA NCC USA not only modernizes its operations but also ensures long-term

sustainability, efficient management, and accountability, which are crucial for its mission and goals.
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EIN# 62-1850599

Date: October 26, 2024

NRNA NCC USA

13th AGM & Knowledge Convention (Income and Expenses)
July 13* & 14* 2024 Towson, Maryland

: Expenses Amount Income Amount
Event Registration

1 |Hotel and Conference room $4,245.00 |Fee $8,844.00

2 |Sound system $1,500.00 |Donations $800.00
Event photo/ video, LED screen &

3 |projector $4,900.00 |Other $157.57

4 |Media Support $2,100.00

S5 |Food and Beverages $13,804.99

6 |Banner $397.16
Total Expences $26,947.15 | Total Income $9,801.57

Total Profit & Loss $-17,145.58

Thank you for your help and support!

Web: https://nrnusa.org, E-mail: usa@nrna.org, and info@nrnusa.org
Facebook page: https://www.facebook.com/NRNNCCUSA/
Mailing address: 10520 Warwick Ave Suite B, Fairfax, VA 22030

1|Page
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Date: October 26, 2024

EIN# 62-1850599

NRNA NCC USA

Statement of Financial Position
As of September 30, 2024

ASSETS Total
Current Assets
Bank Accounts
Savings (0921) | 201.470
NRNA NCC OF USA-Wellsfargo Checking-8383 ‘ 6.151
Well Fargo Life Mem-6204 248.933
Wells Fargo NRN Building Fund-2910 7.544
Wellsfargo Youth and Student-7250 7.532
Total Wells Fargo Bank Balance 270,161
Total Bank Accounts 471,631
Total Other Current Assets 0
Total Current Assets 471,631
Fixed Assets
Accumulated Depreciation -7.729
Buildings ! 293.004
Computer & Equipment 2.763
Total Fixed Assets 288,037
TOTAL ASSETS 759,668
LIABILITIES AND EQUITY |
Liabilities '
Current Liabilities |
Dhanding Briliant Student Supprt 1.005
Total Other Current Liabilities 1,005
Total Current Liabilities 1,005
Total Liabilities L 1,005
Equity |
Opening Balance Fund 812.324
Net Surplus or (Defeciet) -53.662
Total Equity 758,663
TOTAL LIABILITIES AND EQUITY | 759,668

Web: https://nrnusa.org, E-mail: usa@nrna.org, and info@nrnusa.org
Facebook page: https://www.facebook.com/NRNNCCUSA/

Mailing address: 10520 Warwick Ave Suite B, Fairfax, VA 22030

1|Page
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NRNA NCC USA
Statement of Financial Activities
July - September, 2024
Particular Jul 2024 Aug 2024 Sep 2024 Total
Income
13th AGM Contribution Income 8.844.40 800.00 157.57 9.801.97
Total Contribution Recelved zns.o: o.o: o.o: 2.575.03
Interest Income 21.18 20.35 19.04 60.57
s s s s
Total Income 11.440.58 820.35 176.61 12,437.54
Gross Profit 11.uo.s: azoag 175.5? 12.437.52
Exp \
Bank Charges & Fees 40.00 15.00 197.57 252.57
Chapter Membership Fee 500.00 500.00
ram S 2.500.00 5.100.00 7.600.00
. Community Support Expenses 5.000.00 2.928.10 344405 11.372.15 |
Sports Support Expenses 9.07544 9.075.44
Insurance 14.66 14.66
Legal & Professional Services 199.00 199.00
13th AGM Expenses 23.845.99 2.457.86 643.30 26.947.15
Office Supplies & Software 219.38 230.75 189.18 639.31
Office/General Administrative Expenses 1.10 1.10
Publication and Printing 500.00 500.00
State Chapter Membership Share 500.00 ' 500.00 |
___STI Committee Expenses 2,500.00 2,500.00
Trade and Tourism Committee Exp 340.00 1.300.00 1.640.00
Utilities 411.65 562.59 898 89 1.873.13
Website & Maintenance 1.198.86 642.84 642.86 2.484.56
Total E g,om.s: 1s.m.s: 14,;1&; sslm.o;
-$ -$ -$ K
Net Surplus or (Defeclet) 23.629.96 15,291.23 14,740.34 53,661.53
Regards
(G774,
Saroﬁ;el
Treasurer
NRNA NCC USA
Web: https://nrnusa.org, E-mail: usa@nrna.org, and info@nrnusa.org
Facebook page: https://www.facebook.com/NRNNCCUSA/
Mailing address: 10520 Warwick Ave Suite B, Fairfax, VA 22030 2 | Pags
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The Non-Resident Nepali Association (NRNA) plays a significant role in advocating for the
financial rights of Nepali nationals residing in the United States. As one of the largest and
most influential communities of Nepali diaspora, NRNs in the U.S. have access to various
financial rights and opportunities that the NRNA helps to facilitate and promote.

One of the key financial rights for NRNs in the U.S. is the ability to open bank accounts in
convertible foreign currency. This provision enables Nepali expatriates to manage their
finances more easily and securely, whether for personal or business purposes. Furthermore,
the NRNA works to ensure that NRNs can repatriate their funds back to Nepal in convertible
foreign currency, without undue restrictions. This not only benefits the individuals but also
promotes economic growth in Nepal through remittances and investments sent by NRNs.

Another important financial right is the opportunity for NRNs to invest in Nepal. The NRNA
advocates for policies that allow Nepali nationals in the U.S. to make investments in
industries, businesses, and startups back home. These investments contribute to Nepal's
economic development and create job opportunities, while also offering NRNs potential
financial returns. Additionally, the NRNA encourages NRNs to engage in business ventures,
whether individually or through joint ventures with local entrepreneurs in Nepal.

The NRNA also plays a critical role in addressing the concerns of Nepali investors in the U.S,,
ensuring that they have the necessary legal support and information on investment
opportunities in Nepal. The association also works to protect the financial interests of NRNs,
ensuring that they are not subjected to exploitation or unfair practices when dealing with
financial institutions.
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Profit and Loss

Total
INCOME
13th AGM Contribution Income 8,844.40
Contribution Received 1,575.00
Contribution 12th AGM 1,000.00
Total Contribution Recelved 2,575.00
Interest Income 21.18
Total Income 11,440.58
GROSS PROFIT 11,440.58
EXPENSES
Bank Charges & Fees 40.00
Chapter Membership Fee 500.00
Chapter Program Support Exp 2,500.00
Community Support Expenses 5,000.00
Insurance 14.66
Meeting & Conference Expenses Hall rent
13th AGM Expenses 23,845.99
Total Meeting & Conference Expenses Hall rent 23,845.99
Office Supplies & Software 219.38
Publication and Printing 500.00
State Chapter Membership Share 500.00
Trade and Tourism Committee Expenses 340.00
Utilities 411.65
Website & Maintenance 1,198.86
Total Expenses 35,070.54
NET OPERATING INCOME -23,629.96
NET INCOME $ -23,629.96

30



FOR NEPALI BY NEPALI olUTciiaDI 1ol aturett

Non-Resident Nepali Association
National Coordination Council - USA

Looking forward to your suggestions!

Thank you

Executive Committee (2023-2025

%

September 30, 2024

SAROJ SIGDEL ( Treasurer)
- Diwakar Pande (Joint-Treasurer)
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BYLAWS-2010
With the Adoption of Restatement and 17" Amendment, 2024.

Bylaws Committee 2023-2025

1) Ram Hari Adhikari: Chairperson/General Secretary, NRNA NCC USA
2) Shanti Poudyal: Member/Secretary, NRNA NCC USA

3) Surya Bastakoti: Member/UT Chapter President, NRNA NCC USA

4) Bilas Upadhyay CPA: Member

5) Navin Chettry Esq: Member

6) Khagendra GC Esq: Advisor

7) Dr Rudra Aryal: Advisor

8) Dilu Ram Parajuli: Advisor

Approved by

Approval By:

The 13th Annual General Meeting of NRNA NCC USA

Date: July 14th, 2024

Place: Holiday Inn Express Towson - Baltimore North
1100 Cromwell Bridge Rd, Towson, MD 21286
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TABLE OF CONTENTS:

ARTICLE I: NAME

ARTICLE II: DEFINITIONS

ARTICLE III: GOALS AND OBJECTIVES

ARTICLE 1V: MEMBERSHIP

ARTICLE V: INSTITUTIONAL AFFILIATION

ARTICLE VI: NATIONAL BOARD OF DIRECTORS AND OFFICERS

ARTICLE VII: NATIONAL BOARD FINANCIAL TRANSACTION AND COMPLIANCE
ARTICLE VIII: STATE CHAPTER

ARTICLE IX: STATE CHAPTER FINANCIAL ACTIVITIES

. ARTICLE X: PATRON COUNCIL

. ARTICLE XI: ADVISORY COMMITTEE & HONORARY COUNCIL

. ARTICLE XII: ANNUAL GENERAL MEETING

. ARTICLE XIII: HYBRID MEETING OF ANNUAL GENERAL MEETING OR SPECIAL GENERAL

MEETING

ARTICLE XIV: MEETINGS

ARTICLE XV: QUORUM OF BOARD

ARTICLE XVI: ELECTION OF BOARD OF DIRECTORS, OFFICERS (NATIONAL) & STATE
CHAPTERS

ARTICLE XVII: NRN-USA FOUNDATION

ARTICLE XVIII: NATIONAL/INTERNATIONAL CONVENTION AND ICC DELEGATES
ARTICLE XIX: NOTICES AND WAIVERS

ARTICLE XX: AMENDMENTS

ARTICLE XXI: RECORDS

ARTICLE XXII: SEVERABILITY

ARTICLE XXIII: NON-PROFIT STATUS

ARTICLE XXIV: OFFICERS' LIABILITY

ARTICLE XXV: DISSOLUTION

TERMINOLOGIES:

NRN: Non Resident Nepali

The Board: National Board of NRNA NCC USA

Board Member: Member of the Board

State Chapter: US State level chapters of NRNA NCC of USA, as defined in NRNA NCC USA’s bylaws.
NRNA USA or Council: Non Resident Nepali Association, National Coordination Council USA
Registered Member: Member who has paid fee and maintained membership of NRNA NCC USA
NCC: National Coordination Council

ICC: International Coordination Council

NRNA: Non Resident Nepali Association

PNO: Person of Nepali Origin

Nepali Origin: A person associated with the country of Nepal by origin.

ICC Member: Member of the NRNA, ICC, Representing NRNA NCC USA
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ARTICLE I: NAME

1. The name of this organization shall be Non Resident Nepali Association, National Coordination
Council of USA (hereinafter referred to as "NRNA NCC USA or NRNA-USA"). It shall be an
inclusive, autonomous, independent, non-profit organization, which shall be registered as tax-exempt
under terms of section 501(c)(3) of the Internal Revenue Code of the United States of America.

ARTICLE II: DEFINITIONS

2. The "Board" means the Board of the NRNA NCC USA.
3. "Non-Resident Nepali" means:

a. A citizen of Nepal, who has been living at least two years in any country of the world excluding
the South Asian Association for Regional Cooperation (SAARC) countries, except those Nepali
Citizens deputed in the Nepalese Missions by the Government of Nepal or students studying in the
foreign Academic Institutions with a student visa status, and currently living in the United States.

b. A citizen of Nepal, who is a lawful permanent resident of the United States.
c. A citizen of the United States, who is a Person of Nepali Origin (PNO).

4. "Person of Nepali Origin" or "PNO" means a person of Nepali ancestry who is a citizen of the United
States.

5. "Board of Directors, Officers, and the Board" or "National Board" means the Executive body of the
NRNA NCC USA.

6. “These by-laws” means the by-laws of the NRNA NCC USA.

7. “NRNA NCC USA State Chapter” means any State chapter that shall be formed as per these by-laws
and organized under the United States of America's respective State laws.

8. "Registered Member or Life Member" is a due-paying (NRN) member of NRNA NCC USA. A
member of NRNA NCC USA shall automatically become a registered member of a State Chapter in
the State where he or she permanently resides.

9. "Institutional Affiliation Member" means a Nepali or Nepal-related association (A Not-for-profit
organization) in the United States to whom the NRNA NCC USA has given an institutional affiliation
to promote the NRN issues through collaboration and supportive relationship between such
organization and the NRNA NCC USA.

10. Honorary Member: National Board may confer NRNA NCC USA's Honorary Membership to any
person, who has received national or international recognition in his or her field, and who has agreed
to follow these bylaws and the charter of the NRNA NCC USA.
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11. Annual General Meeting (AGM) means the annual meeting of all members of the NRNA NCC USA.

12. NRNA ICC: The International Coordination Council (NRNA ICC) is a non-profit organization that
coordinates all the independent NRNA National Coordination Councils (NCCs) in different
countries, except those in SAARC countries. These NRNA NCCs are registered as non-profit
organizations in their own countries. The ICC works closely with these NCCs to connect Nepali
people living abroad. Registered with the Foreign Ministry of Nepal, the ICC represents Nepali
people globally. The NRNA NCC USA works with the ICC to connect Nepali people worldwide,
following its bylaws.

ARTICLE III: GOALS AND OBJECTIVES

13. The primary goals of the NRNA NCC USA shall be as follows:

a. To operate according to the NRNA NCC USA bylaws by collaborating with the national
coordination council of its international organization, NRNA ICC.

b. To represent and promote the cultural interests, rights and privileges of NRNs, and support any
immediate needs for NRNs in the United States and Nepal.

c. To coordinate with its State Chapters and implement the Board’s decisions at the state level
through these chapters.

d. To coordinate with other national and global not-for-profit organizations with similar interests to
promote and protect NRNs' interests, rights, privileges, and immunities.

14. The objectives of the NRNA NCC USA shall be:

a. To coordinate, facilitate, and conduct activities to mobilize NRN resources and “know-how”,
maintain and foster Nepali identity and cultural heritage, further academic and professional
advancements, and contribute towards NRN as outlined in these by-laws.

b. To represent and promote the interests of Nepali in the USA.

To facilitate the overall development of Nepal by sharing NRN’s knowledge, skill and resources.

. To encourage and facilitate NRNs and American investments to support development efforts in

Nepal.

e. To organize national and international level skill knowledge and technology share-based
conventions and conferences and publish newsletters to accomplish the objectives of the NRNA
NCC USA.

f. To foster friendship and understanding between NRNs, Nepali Americans, and friends of Nepal

in the USA.

To improve the bilateral relationship between Nepal and the USA.

To formulate the policies and rules governing the NRNA NCC USA, and define the function,

duties, and decision-making process of the NRNA NCC USA.

a o

P
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i.  To promote the continuation of Nepali citizenship to NRN or dual citizenship to PNO.

j.  To represent and promote the interests of NRN in Nepal and elsewhere.

k. To raise funds locally and globally to support communities during natural disasters and times of
adversity, collaborating with other Not-for Profit-organizations to achieve NRNA NCC USA's
objectives.

ARTICLE IV: MEMBERSHIP

15. An individual shall satisty all the following criteria to be an NRNA NCC USA member:

a. Bean NRN as defined above in Article 1I-3.

b. Atleast 18 years old.

c. Submit an application with:

1. Proof of one's valid photo ID.
ii. Proof of residency- physical address.
iii. Membership fee.
iv. Other documents required by Board's membership policy.

d. The Membership verification committee (MVC), formed by the Board, with by laws guidelines,
verifies the members with help of local chapters considering specific criteria outlined in the
following points.

1. The membership application received as described in Article 16 and 17 of these by-laws.

ii. All applicants must pay membership fees with a debit or credit card issued by a US
financial institution. Up to four transactions are permitted using the same card and billing
address to pay for up to four members. Members cannot pay membership fees with gift
cards, and any payments made will be considered invalid.

e. Once the Membership Verification Committee (MVC) checks the membership requirements from
the membership applications as per the bylaws, and after MVC recommends verification, the
Board reviews and approves membership to new members.

16. An individual seeking membership can submit his/her membership application and dues in one of the
following ways:

a. The Board will make membership applications accessible to all members, old and new, through
the MIS after it is tested, verified, and approved to comply with all US federal laws and
regulations. Applications will be available online or through any remote method using a universal
resource locater-URL or other technology directly with NRNA NCC USA. The Board shall adjust
the membership processes' timeline, application, and election processes if the Board feels the
exceptional circumstances, such as time conflicts, technological issues, or membership privacy in
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MIS. In such cases, the Board has full authority to proceed with the membership driving and
election processes following its bylaws and guidelines.

b. As a proof of residence, the applicant may provide utility bills, any identification card, or any
other proof as defined by membership policy.

c. NRNA NCC USA, its Board Members, and its office holders shall keep the personal information
of its members and applicants confidential. They will follow to the Federal Laws of the United
States that protects personal information and privacy rights of applicants and members. Any
member who discloses personal data or confidential information of a member and applicant
without Board's decision shall be personally liable. However, this paragraph does not prohibit
using applicant and/or members' personal and confidential information to determine membership
verification purpose.

17. The NRNA NCC USA shall have the following categories of memberships.

a. REGISTERED MEMBER: Membership dues: $ 20 (twenty dollars) to be paid for one term (two
years), beginning from the next day after the election till the day of next election (The Executive
Board shall have full power to decide registered membership dues if there are any changes in the
ICC portion before the next AGM.)

b. LIFE MEMBER: Membership dues, as decided by the Board, to be paid one time for life.
However, if this NRNA NCC USA's life membership policy contradicts the ICC's, the board will
pause unless another decision has been made.

c. REGISTERED MEMBERSHIP FEE FUND Membership fee shall be distributed as follows:

i. NRNA ICC- $5.00/ (Life-member: Per member/Tenure)
ii. National Board-$5.00/ (Life-member: One time)
iii. State Chapter- $5.00/ (Life-member: One time)
iv. Emergency Fund- NCC- $2.50/ (Life-member: One time)
v. Foundation Fund $1.25/ (Life-member: One time)
vi. Youth, Student and Women Empowerment Fund $1.25/ (Life-member: One time)

d. If the ICC suggests reviewing the current membership fee structure, the board can discuss and

change the membership fees.

18. Rights and Responsibilities of Registered Members and/or Life Members of this organization:
a. Voting Rights:

i.  NRNA members have the right to vote for the Board of Directors and Officers of the National
Coordination Council of USA and the Board of Directors of their respective State Chapters.

ii.  Members can vote in any other general conventions held by national or state level.
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C.

19.

20.

21.

iii.  Both registered General Members and Life Members can vote on any proposed matters at the
Annual General Meeting and Special General Meeting.
Candidacy Rights:

1. Members can run for any position at the National or State Chapter level based on the eligibility
requirements stated in the bylaws to run for these positions.
ii.  Candidates must be U.S. citizens, People of Nepali Origin (PNOs), or lawful permanent
residents of US, who is originally from Nepal.
iii.  The election commission will publish the requirements based on the bylaws in their election
schedule.
Updating Contact Information:

Members should update their mailing address, email address, and phone number via their membership
portal on the NRNA NCC USA's website.

. Receiving Notices:

i.  The National Board and State Chapter will communicate with members via email to
communicate any information to the address provided in their membership profile.
ii.  It's the member's responsibility to keep their information updated and accurate.
iii. It is officially considered that the member has received all the information sent through email.
If members do not update or change the information, that is their responsibility, and the board
will not take any responsibility.

Life Members shall have all rights and privileges, provided to registered members. Besides, the Life
Member shall have priority to be a representative or a delegate to the ICC general convention.

Invalid Membership Fees: The membership fees paid by those invalid members who failed to get
verified or failed to pass membership requirements or person decided to cancel membership after
becoming a member will not be refunded with the exception due to the technical error or human error

by the management shall be refunded to those members within 30 days of the rejection or
disqualification of membership. The check shall be mailed to the physical address on file.

Life Membership Fee Fund: The National Board shall collect and deposit the remaining balance after
separating the funds as mentioned in the article on life membership fees in a separate account; also
known as the life Membership Fund account. NRNA NCC USA shall spend a sum not more than
10% of the total amount in Life Membership Fund in its 2-year tenure, which includes five dollars of
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ICC membership fee of each member per term. 10% shall be calculated at the end of the 2-year tenure
fund amount.

22. Admission and Revocation of Membership: The Board shall have the power to set up a procedure for
applying for membership. If a person meets the requirements outlined in the bylaws of NRNA NCC
USA, the Board will review and approve their application. This decision will be made within 30 days
after the applicant submits all required documents and pays the fees. If the Board denies someone's
membership, it must provide the respective applicants with a written explanation of the reason for the
denial if the applicant requests it.

23. Ifamember is found guilty to be involved in any criminal activities or violates the rules and objectives
outlined in NRNA USA's bylaws, the Board will consider terminating the membership. Criminal
activities refer to situations in which an individual is facing a court order or is under investigation by
U.S or outside countries law enforcement. If a member is cleared of the investigation, their
membership will be automatically reinstated. However, in all situations, the Board will consult the
Legal Advisory Committee of NRNA NCC USA while acting to-take the action on a member's
membership. The Board will make a final decision regarding any actions to be taken against the
member based on the recommendation of the legal committee. The member can appeal for
information about their membership to the Board anytime.

24. The State Chapter or Board may send one or more reminders to the Member if by the due date
Member does not pay dues. If a member fails to pay dues according to these bylaws, such Member's
rights and privileges shall be suspended until such membership due is paid in full.

25. Any form of identification collected from applicants during the membership registration process shall
be deleted permanently within 30 days from the last day of NRNA ICC AGM of the election year.

ARTICLE V: INSTITUTIONAL AFFILIATION

26. In order to promote common NRN issues and achieve mutual goals and objectives of the NRNA NCC
USA, the Board shall formulate policy, develop and maintain a cooperative, collaborative and
supportive relationships with all Nepali and Nepal related associations in the United States and Nepal,
and provide an opportunity with NRNA NCC USA (hereby called "Institutional affiliation"),
provided that such Institutional Affiliation satisfies all of the following requirements:

a. It subscribes to the vision, objective and purpose of the NRNA NCC USA's By-laws.
b. Itis aregistered non-profit organization in any State within the United States.
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c. With respect to an organization outside of the United States the following additional requirements
must be met:
1. Associations must consent to the State of Tennessee jurisdiction if there is any dispute
between associations.
ii. Associations' purpose, goal, act, mission, rules shall not be inconsistent with the United
States' Federal Law and State Law of the respective State.
iii. Association's purpose, goal act, mission, and rules shall not be inconsistent with NRNA
NCC USA's certificate of incorporation and By-laws.

d. NRNA NCC USA Affiliation to NRNA ICC:

1.  NRNA NCC USA will function as an NCC of NRNA ICC in the USA and support its
objectives and programs by organizing and managing NRNA activities within and under
the law of the land of the United States of America.

ii.  NRNA NCC USA will transfer some funds it has generated through donation or ICC
membership fees in the USA to NRNA ICC to comply with the ICC by-laws. NRNA
ICC will provide the necessary PO, Invoice, applicable W-8 BEN, Receipt, and Status of
NRNA ICC as Non-Profit Documents issued by the Government of Nepal accordingly
to NRNA NCC for compliance purposes and document substantiation for the audit.
NRNA NCC USA will make sure it complies with the respected laws of the land of the
USA before releasing the fund.

iii.  NRNA NCC USA shall comply with the constitution, directives, and guidelines of
NRNA ICC to the extent permitted by law of the USA's land.
ARTICLE VI: NATIONAL BOARD OF DIRECTORS AND OFFICERS

27. The Board to formulate and implement programs and activities to achieve the objectives of the
NRNA.

28. The Board shall make policy suggestions to the Annual General Meeting or Special Meetings of
Members.

29. The Board shall have the power to form committees and task forces as may be deemed necessary and,
shall determine the functions and terms of their existence.

30. The Board shall take any action or decision required to be taken at the board meeting through email,
fax, internet, and conference calls.

40



- FOR NEPALI BY NEPALI oluTctiopT cifdr ofurct

: Non-Resident Nepali Association
National Coordination Council - USA

T $
O, NCC-USA &,
A &
S 5
ent Nepalt X

31. The Board shall have the power to hire administrative staff as deemed necessary and compensate for
the person's services.

32. The Board shall hold its Annual General Meetings to transact the organization's work, including but
not limited to review the past year's program activities and accounts, recommend policy changes, and
consider any other business of the agenda that is allowed by the presiding officer at his or her sole
discretion.

33. The officers of the Board shall consist of the following Positions.

[98)
[98)
—_

President
Senior Vice President
Four (4) Vice Presidents
Vice President (Woman)
Youth Vice President
General Secretary
Secretary-(open)
Secretary- (Woman)
Treasurer
Joint Treasurer
Spokesperson
Youth Coordinator

. Women Coordinator
Eight (8) Directors/Board Members-(open)
Four (4) Directors/Board Members-(Women)
Regional Committee Chair (RCC)- North-East
Regional Committee Chair (RCC)-Midwest
Regional Committee Chair (RCC)-South
Regional Committee Chair (RCC)-West
State chapter Presidents

mPROoOT OB AT ER M AS TR

The term "Woman," as mentioned in Article 33.1(d), (h), (0), shall be used only for the electoral purposes.
This terminology shall also apply to state chapters.

33.2. The Board shall have 31 nationally and regionally elected positions, one nominated position
(spokesperson), and the State Chapter Presidents, and the order of positions in the board shall be as
in article 33.1. The spokesperson will be nominated by the president and approved at the first board
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meeting who will automatically become a board member. The number of positions on the Board will
vary depending on the number of State Chapter Presidents.

33.3.The vice-presidents shall have one or more departments. The president shall assign the tasks of all
Vice Presidents and elected Board of Directors within 60 days from the election date with the
consultation of the Executive Board.

33.4.The departments shall be as follows:

a. Government Liaison and Public Relation Affairs. (Sr. Vice-President, by default)
b. Governance, Institutional Development & Expansion Affairs. (Sr. Vice President by default)
c. Woman Empowerment, Gender Equality, Human Rights and Children Welfare affairs (Woman
Vice-President as Chair, Women Secretary as Co-Chair, Women Coordinator as Co-Chair by
Default and members)
Immigration and Mainstream Integration Affairs.
Philanthropy, Disaster Management and Humanitarian Assistance Affairs.
Capacity Building and Human Capital {Skill, Knowledge, and Innovation Affairs).
Commercialization, Investment and Business Relationship Developments Affairs.
Nepali Language & Literature, Culture, Tradition, and Art Affairs
Youth Empowerment, National Youth Conference & National sports, Education and Student
Affairs. (Youth Vice-President as Chair, Youth Coordinator as Co-Chair by Default and
members)
Resource Development, Nepal House, Tourism and Nepal Promotion Affairs.
Public Safety (environment, public health, road safety), Community Support & Institutional
Relation Affairs.
Membership and Policy Procedure Affairs.

m. Information Technology (IT)- General secretary acts as the chair of IT department and IT officer

as a member by default as defined below in the article 40 (h).

33.5.Executive Secretariat

i. The NRNA NCC USA will have an Executive Secretariat to expedite the work of the NRNA
NCC USA. The Executive Secretariat will have a President, Senior Vice President, Five Vice
Presidents, Youth Vice President, General Secretary, two Secretaries, Treasurer, Joint Treasurer,
Spokesperson, Youth Coordinator, Women Coordinator. In the event, that a full meeting of the
Executive Board is not possible immediately, but a decision is required, the Executive Secretariat
may make and implement decisions.

ii. Decisions of the Executive Secretariat shall be the same as those of the Executive Board, but such
decisions must be approved at the next full meeting of the Executive Board Meeting for major
fund distribution and any appointment.

iii. In case of non-approval in the full meeting of the Executive Board, the decision of the full meeting
of the Executive Board will be a final decision.
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34. The National Board President, in consultation with Board, within the scope and limitations of the
provisions of the State laws, and these bylaws, may establish, amend or terminate groups, task forces
or committees to promote the NRNA NCC USA's activities, which may include representatives from
the associations as well as individuals from the larger Nepali Diaspora or NRN within the United
States and the respective regions.

35. The election of the Directors and Officers of the Board shall be conducted as stated in this by-law

36. The term of the Directors and Officers of the Board/ NRNA NCC USA State Chapter shall be two
years, beginning as specified on Schedule 2 of this bylaws. No Director/Officer of the Board shall
hold the same office for more than two consecutive terms. The Youth Vice President and Youth
Coordinator shall have an age limit of not more than Forty (40) years old.

37. PRESIDENT:

a. President shall preside at the meetings of the Board and run the day-to-day operation of the Board
including, but not limited to, the growth of memberships, fundraising, organizing town hall
meetings, outreach, coordinating youth affairs, education, internet, press, publications, and
conferences in the USA and Nepal.

b. Serve as the spokesperson of the NRNA NCC USA or designate the Public Relations Officer to
serve in that capacity.

c. Serve as principal executive officer of NRNA NCC USA and perform other duties as the Board
may delegate to the President.

d. Perform and supervise all regulatory requirements, such as IRS Tax filing, the annual statement
of information, etc.

e. Identify, propose, and execute plans to solve NRNs problems.

38. SENIOR VICE PRESIDENT:

a. The Senior Vice President shall assist the President and facilitate and oversee the growth of
memberships, fund raising, organizing town hall meetings, outreach, coordinating youth affairs,
education, internet, press, publications, and conferences-

b. The Senior Vice President shall act as President in the event of the President's death, resignation,
removal or temporary absence and shall have all the powers and duties of the President.

c. The Senior Vice President shall act as a department head as mentioned article 36.4.-a-b.

39. VICE PRESIDENTS:

a. The Vice Presidents shall assist the Senior Vice President and the President and facilitate and
oversee the growth of memberships, fund raising, organizing town hall meetings, outreach,
coordinating youth affairs, education, internet, press, publications, and conferences

b. The vice presidents shall be the head of the department as per the article 36.4.
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c. The Vice President in the decision of the Executive Board by simple majority shall act as
President in the event of the President's and Senior Vice President's death, resignation, or
removal

40. GENERAL SECRETARY

a. The General Secretary shall record all the proceedings of the meetings of the Board.

b. The General Secretary shall distribute minutes of the meetings to the appropriate members within
two weeks after the meeting's date.

c. The General Secretary shall be responsible for maintaining and securely archiving all official
records of NRNA USA.

d. The General Secretary should actively participate to raise funds in coordination with the President,
Vice president, and Treasurer.

e. The General Secretary shall keep all membership records and update the membership list on
NRNA NCC USA website every month, which has received directly by mail or web.

f. The General Secretary should get a report from Treasurer and reconcile all membership fees
collected and deposited to the total number of members.

g. The General Secretary shall keep records of National Board and State Chapters.

h. The General Secretary shall appoint the IT officer, create and oversee the IT department.

41. SECRETARY:

a. Secretary's duties shall be assigned within the sixty days from the election date by the General
Secretary in consultation with the President and the Board.

b. The Secretary shall act as General Secretary in the event of the General Secretary's death,
resignation, removal, or temporary absence and shall have all the powers and duties of the General
Secretary.

42. TREASURER:

a. The Treasurer shall be the custodian of all funds of the NRNA NCC USA, shall maintain bank
accounts, receipts and disbursement of funds and shall give complete financial reports to the
Board.

b. The Treasurer shall prepare a financial statement sufficiently detailed for the preparation of any
annual reports or tax returns required by the Internal Revenue Service.

c. The Treasurer shall fulfill all regulatory requirements such as filing IRS tax returns etc. in a timely

fashion.

The Treasurer shall be familiar with accounting rules and regulations and financial plans.

The Treasurer shall identify the source of fund that can be collected for NRNA.

The Treasurer should actively participate to raise fund for NRNA.

The Treasurer shall prepare a fundraising plan in coordination with President and General

Secretary and present it to the Board for necessary action.

Qo A
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43. JOINT-TREASURER:

a. Joint-Treasurer's duties shall be assigned within the sixty days from the election date by the
Treasurer in consultation with the President and the Board.
b. Whenever Treasure is not present, Joint Treasurer shall perform all treasurer duties.

44. SPOKESPERSON:

The spokesperson shall manage the flow of information between the NRNA NCC USA and the larger
Nepali Diaspora, including the press, and develop promotional and outreach materials and disseminate
them. President shall appoint the spokesperson in consultation. The spokesperson shall coordinate media
to promote organization, programs, and activities to establish a positive image in the community.

45. WOMEN CO-ORDINATOR:

Women Co-coordinator shall unite the Non-Resident Nepali women residing in the USA, and effectively
utilize and manage their collective efforts to expand and strengthen the women network for the welfare
of Nepal and the Nepali people and shall coordinate, collect their Periodical Reports and provide the
needful support in identifying different programs related with the women and shall make efforts to
expand the NRNA women network. She will collaborate closely with the Woman Vice President to
organize events to empower women.

46. YOUTH COORDINATOR:

Youth Coordinator shall effectively utilize and manage the collective efforts of NRN youths residing
throughout the USA to expand and strengthen the youth network for the welfare of Nepal and the Nepali
people in the USA. The Youth Coordinator will collaborate closely with the Youth Vice President to
organize events to empower youths.

47. DIRECTORS/ BOARD MEMBERS:

Directors / Board members shall attend board meetings; represent Board as assigned by the Board,
Participate in the planning and decision making for sound and informed judgment in the interest of NRNA
NCC USA.

Once elected or nominated, a Director(s)/Member(s) of the Board shall serve a full term except in the
event of the person's death, resignation, removal, or recall or loss of membership to the NRNA NCC
USA.

48. Regional Committee Chair:

There shall be four Regions and the geographical region for the Regional Chair shall be allocated, and
functioned as follows:
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a. North-East Regional Committee, which include State of Maine, New Hampshire, Vermont,
Massachusetts, Rode Island and Connecticut, New York Pennsylvania and New Jersey.

b. Midwest Regional Committee, which includes State of Wisconsin, Michigan, Illinois, Indiana,
Ohio, North Dakota, South Dakota, Nebraska, Kansas, Minnesota, Missouri and lowa.

c. South Regional Committee, which includes State of Delaware, Maryland, District of Columbia,
Virginia, West Virginia, North Carolina, South Carolina, Georgia, Florida, Kentucky, Tennessee,
Mississippi, Alabama, Oklahoma, Texas, Arkansas, and Louisiana.

d. West Regional Committee, which includes the states of Idaho, Montana, Wyoming, Nevada,
Utah, Colorado, Arizona, New Mexico, Alaska, Washington, Oregon, California and Hawaii.

e. Eachregion shall have elected as Regional Committee Chair (RCC) The regional committee chair
(RCC) shall assist in establishing state chapters or form a focal committee in the respective states
of that region that are currently inactive or have not been formed due to a shortage of members.
The RCC will also assist for developing collaborative relationships between chapters of
respective region by collaboration with the Board.

f. NRNA NCC USA's members from the respective region shall have the right to vote for the
region's Regional Committee Chair (RCC) Candidates.

g. Regional Committee Chair (RCC) shall have all the rights as other Nationally elected Executive
Board Members and shall be after Nationally elected BOD in the order of preference.

49. IT OFFICER
The General Secretary shall appoint the IT Officer. The IT Officer work under General Secretary
on the IT related tasks.

50. Any person, who is convicted of felony charges in the United States, or Nepal, or any other country,
shall be disqualified to be a candidate of any Board of Director and/or officer. If such Member is
convicted of a felony after he/she elected in Board and/or officer at that condition he/she shall be

automatically removed from his/her position

51. Any directors/ officers serving on other boards or maintaining business interests could constitute a
conflict of interest. The Board shall adopt the policy of conflict of interest.

52. The fiscal year of the NRNA NCC shall be the calendar year.

53. The Board shall describe the term, power, and responsibilities of these committees.
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ARTICLE VII: NATIONAL BOARD FINANCIAL TRANSACTION AND COMPLIANCE

54. Annual General Meeting shall appoint three to five members of the internal audit committee (IAC).
None of the IAC members shall be from the Board, and at least one Member of the Internal Audit
Committee (IAC) shall be Certified Public Accountant.

55. TAC shall have the right to review the National board and state boards all financial records, and
activities. Whenever IAC request financial records Board shall provide within 15 days.

56. National Board shall forward its financial activities to the IAC on a regular basis.

57. The Board shall keep its Books and Record based on the United States Generally Accepted
Accounting Principles (US GAAP).

58. The Board shall appoint an external auditor to audit or review its financial statements on an annual
basis. The Board shall consult with IAC to appoint an external auditor.

59. National Board shall segregate its duties and authorizations as follows:

a. Any transaction up to $ 500 (five hundred dollars) shall be approved and authorized by Treasurer.
Any transaction up to $2000 (two thousand dollars) shall be approved and authorized by Senior
Vice President or Vice President and Treasurer. However, any transaction up to $ 3000 (three
thousand dollars) for women empowerment related activities shall be approved and authorized by
Vice President (Woman), Woman Coordinator and Treasurer.

b. Any transaction up to $ 5000 (five thousand dollars) shall be approved and authorized by
President and Treasurer.

c. Any transaction up to$ 10,000 (ten thousand dollars) shall be approved and authorized by the
Majority of the Board.

d. Any transaction less than or equal to$ 30,000.00 (thirty thousand dollars) shall be approved and
authorized by two-third majority of the Board. If such a fund/sum was raised or collected in their
term, a two-third majority of the Board may approve transactions up to$ 50,000 (fifty thousand
dollars).

e. Whenever the Board wants to raise fund and spend such fund is more than $ 30,000 (thirty
thousand dollars) or $ 50,000 (fifty thousand dollars) as defined in the previous paragraph, the
Board shall first seek approval by its two-third majorities and shall obtain consent from upcoming
Annual General Meeting or the majority of Member. When the Board wants to obtain consent
board may use any method or means to obtain such consent form members such authorization
may be obtained by email and/or mail or any other electronic authenticate remote means.

f. 1f the National Board raises funds for a specific purpose, it may spend all funds for that particular

purpose.
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g. Two signatory authorities shall sign any transaction greater than$ 500 (five hundred dollars). All
Bank account cash in hand and other values of the organization shall have custody with the
Treasurer.

h. Any approved amount and books of accounts shall be compiled, reconciled, and forwarded to the
Board via email within two weeks.

i.  The above rules shall not apply in case of membership levy to the ICC.

ARTICLE VIII: STATE CHAPTER

60.

61.

New State Chapter and Existing State Chapter: If 50 or more of the NRNA NCC USA's registered
regular and life members reside in a state. In that case, they can request the Board to open a state
chapter and participate in the election process to establish it. The Board will approve the request if
the membership requirements outlined in these bylaws are verified and met. Existing state chapters
can maintain their status with a minimum of 50 regular and life members in the corresponding states.
Chapters with fewer than fifty (50) members will automatically lose their existing chapter status and
must work with the RCC to establish a focal person or focal committee to coordinate with members
from the state and the NRNA NCC USA. The Chair of the Focal Committee can join the Board
Meeting as an invitee but will not have voting rights.

The Chair of the Focal Committee may join the Board Meeting as an invitee member but will not
have voting rights.

NRNA NCC USA may adopt the non-profit corporate structure under the US IRS regulations if
needed. All of Its Chapters shall register as a foreign entity or DBA under the same tax ID of NRNA
NCC USA and shall not register independently.

State Chapter Executive Board, and Advisors.

L The State Chapter shall consist of fifteen (15) Members committee. This State Committee
shall be elected by all NRN members of that State. State Chapter shall have the following
positions:

a. Chapter President

b. Chapter Vice President

c. Chapter Vice-President (Women)
d. Chapter Secretary

e. Chapter Secretary (Women)

f. Chapter Treasurer

g. Chapter Woman Coordinator

h. Chapter Youth Coordinator

1. Six (7) Chapter Board Members
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II. State Chapter shall have an Advisory Committee consisting of individuals whose primary
responsibility shall be to advise the Chapter-President and Chapter-Board on specific matters
as and when necessary. The Advisory Committee shall have a maximum of Eleven (11)
Individuals. State Board shall have the authority to constitute such Advisory Committee

62. The function of the State Chapter shall be as follows:

a. To function as the State Body of NRNA NCC USA National Board.

b. To coordinate with NRNA NCC USA Regional Coordinator to implement NRN-related activities
within its state. The chapter shall work and coordinate the NRNA NCC USA's activities through
the local organization's activities in that State except for humanitarian relief.

c. To implement National Board's NRNA related policies within its State and make a harmonious

relationship with other Social Organizations in that State and support them to make them stronger

so that they will become more helpful to the NRNs in that State.

To provide a recommendation to NRNA NCC USA's Board concerning State issues and matters.

Educate NRNA Members of the State about their rights, privileges, power, duties, and obligations.

Promote NRNA membership in the State as per these by-laws.

The State Chapter shall open a bank account and deposit all membership funds to that account.

The bank account shall be operated by the State Chapter president and State Chapter Treasurer or

authorized by the State Chapter Committee.

h. State Chapter shall perform all other duties delegated by NRNA NCC USA's Board.

© oo a

63. The election of State Chapters shall be completed as provided in these By-laws. State Chapter and
Regional Committee Chairs Election shall be conducted together with National Board's election,
unless some special circumstances arise.

64. All other matters related to State Chapter shall be provided in detail in State Chapter
bylaws/guidelines. State Chapter's by-laws/guidelines shall not conflict with these by-laws. If there
is any conflict between State Chapter by-laws/guidelines and these by-laws, these by-laws shall
prevail, and the provisions on the State Chapter by-laws/guidelines shall be considered void and null.

65. The Board will set nomination fees State Chapter positions along with election for ICC Member,
National Board. State Board shall help, cooperate, and promote other Nepali local organizations to
the extent that those organizations have similar purpose of NRNA NCC USA. Twenty-five percent
of the Chapter Nomination fee from State Chapter candidates shall be contributed to the respective
Chapters to support their activities. If there are any vacant positions in State Chapters, a nomination
fee shall be collected from the respective Chapter and sent to the NCC Board.
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66.

If State Board's actions are against the purpose of NRNA NCC USA or act or conducts are harmful
to NRNA NCC USA, National Board, by the two-third majority, may suspend, reinstate, warn, or
order of correction or dissolve the State Chapter after a hearing and, according to its nature of the act
and harm caused by that State Board. The national Board may ask the legal advisory committee to its
opinion and recommendations based on the evidence.

ARTICLE IX: STATE CHAPTER FINANCIAL ACTIVITIES:

67.

68.

69.

70.

71.

72.

73.

Each State chapter shall have a separate bank account. All State's fund shall be deposited in that
account.

Whenever State Board collects fund on behalf of National Board that fund shall be released monthly
to the National Board in accordance with the following criteria:
a. National Board shall release State Chapter portion membership fee if membership fees were
deposited directly on NRNA National Board's account quarterly.
b. Asof December 31, a yearly bank reconciliation of the current year between the National Board
and State Chapters have to be done by January 31 of next year for tax filing and accounting
purposes.

State Board shall forward its financial activities to the National Board quarterly basis.
National Board shall have the right to review the State Board's financial activities anytime.

National Board shall have the power to demand financial activities of State Board and State Board
shall provide those records within 15 days from the date of the National Board's demand.

State Board may collect other funds from various sources if the following conditions are met:
a. State Board presents plan and program to the National Board to raise fund,
b. National Board provides consent to that plan and program to raise fund and
c. State Board collects fund for that plan and program as designated.

State Board shall keep its all-financial books and records. State Board shall segregate its duties and
authorization as follows:

a. Any transaction up to $200 (two hundred dollars) shall be approved by Chapter Treasurer. Any
transaction up to$ 500 (five hundred dollars} shall be approved and authorized by Chapter Vice
President and Chapter Treasurer. Any transaction up to $ 1000 (one thousand dollar) in the
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chapter for women empowerment activities shall be approved and authorized by the chapter’s
Vice President (Woman), Women Coordinator and Treasurer.

b. Any transaction up to$ 3000 (Three thousand dollars) shall be approved and authorized by
Chapter President and Chapter Treasurer.

c. Any transaction up to$ 5,000 (Five thousand dollars) shall be approved and authorized by the
majority of the State Board.

d. Any transaction more than $ 5,000 (Five thousand dollars) shall be approved and authorized by
two-third majority of the State Board and only if such fund/sum was raised or collected in their
term.

e. State Board shall inform the National Board for the transaction that is more than$ 5,000 (five
thousand dollars}.

f. Any transaction greater than$ 200 (two hundred dollars) shall be signed by two signatory
authorities. All bank account cash in hand and other valuable organization shall have custody
with the state Treasurer.

74. National Board has authority to instruct, guide, and stop any kind of financial activities if the National
Board decides that such action is required to protect NRNA USA's interest.

ARTICLE X: PATRON COUNCIL

75. The Patron Council shall consist of one Chief Patron and no more than five Patrons, making a total
of six members. The council shall be formed by the board and will serve for a term of two years from
the installation of the newly elected Board. The National Board shall appoint chief patron from the
past presidents and appoint other Patrons from among those members who have made valuable
contributions to the organization. To be eligible for Patron, he/she should have completed at least one
term of office as the Director and/or Officer of the NRNA NCC USA or the ICC, and/or member
Officer of the NRNA ICC, and/or Past Chief of Election Commission of NRNA NCC USA, and/or
Past Chief legal Advisor of NRNA NCC USA and/or Past Advisors of NRNA NCC of USA and/or
Past Membership Verification Committee Chair and/or Past Membership Supervisory Committee
Chair. Other persons than having mentioned qualifications shall not qualify for the position. The
purpose of the Patron Council is to further the interests of NRNA NCC USA and the Non-Resident
Nepalese, strengthen the structure of the organization, and unite the Non-Resident Nepalese residing
in the USA, considering the broader spirit of Non-Resident Nepali Association.

The Board shall not appoint any individual in the Patron Council without collecting their brief bio
data and presenting it to the Executive Board Meeting before nomination

a. Right of the Patron Council:

1. To participate in all activities of NRNA NCC USA.
ii.  To have access meetings information on NRNA NCC USA.
iii.  To attend the NCC meeting, but they cannot vote, nor will their presence be valid for quorum.
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iv.  In case of ineffectiveness of the NCC due to extreme dispute, the Patron Council may act as
a mediator and give opinions to the Board
b. Functions of the Patron Council:

1. To conduct activities according to the policies of the NRNA NCC USA.
ii.  To implement the programs undertaken by the NRNA NCC USA.
iii. At the request of the NRNA NCC USA, to represent the NCC in different national and
international forums on various issues.
iv.  To conduct other functions as assigned by the NRNA NCC USA.

ARTICLE XI: ADVISORY COMMITTEE & HONORARY COUNCIL

76.

a. NRNA NCC USA shall have an Advisory Committee consisting of individuals whose primary
responsibility shall be to advise the President and Board on specific matters as and when
necessary. The Advisory Committee shall have a maximum of Twenty-Seven (27) individuals.
The president shall appoint Five of the advisors out of 27 based on candidates' thematic expertise
and the Board shall have the authority to appoint the rest and constitute an Advisory Committee
within 60 days of the oath ceremony of the new Board or within 60 days from the date a vacancy
whichever comes first. The Advisory Committee shall have at least nine (Thirty-Three percent of
total advisory board members) Women members. To be a Member of the Advisory Committee:
Such a person should be recognized in his field of work and should not have any political party
position in USA and in Nepal. Such a person should not hold any political position with any
political parties during the term of the advisory Committee. Members should be competent to
advise the Board. The Board shall collect brief bio data of each advisor before any person is
nominated in advisor and keep such record in NRNA NCC USA.

The Board shall not appoint any individual as an advisor without collecting their brief bio data
and presenting it to the Executive Board Meeting before nomination.

b. The board shall form an Honorary Council with Thirty-One (31) members. The members will
be nominated by the president of NCC in consultation with the national board based on their
social contributions to the NRN community in the USA.

The Board shall not appoint any individual as an Honorary Council member without collecting
their brief bio data and presenting it to the Executive Board Meeting before nomination.

ARTICLE XII: ANNUAL GENERAL MEETING

77. The Board shall hold at least one Annual General Meeting every year at an appropriate time: to
transact the NRNA NCC USA business such as election-related activities as provided in these bylaws,
review the activities for the past year, receive and adopt amendments, if any, to the bylaws, consider
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any policy changes or new policies and transact any other business included in the agenda or allowed
by the presiding officer at his or her discretion.

All NRNs in the USA, including all classes of members, shall be invited to attend this meeting.
However, only the registered and life member(s) have the right to vote to pass the agendas.

The NRNA NCC USA may, if it deems necessary, postpone, or postpone the date of the scheduled
General Assembly. But this period will not be more than six (6) months in total.

78. Each year, NRNA NCC USA shall work in coordination with the State chapter with a sizable
membership base to host NRNA NCC USA's Annual General Meeting in conjunction with the annual
convention of the respective State Chapter.

79. In the event the above-described affiliation or State Chapter arrangement is not possible in a particular
year due to unforeseen circumstances, the Board shall make appropriate decisions to hold Annual
General Meeting for the particular year at an appropriate time and place.

80. During the Annual General Meeting, the NRNA NCC USA shall encourage and facilitate a half/full-
day workshop or seminar on contemporary issues on Nepal and NRN affairs and other subjects of
interest to Nepali Diaspora in the USA.

81. The quorum of Annual General Meeting

In First Annual General Meeting: if 10 percent of the total members or 500 members or 50 percent
of Prime Officers (office bearers of National board, state boards, and advisors of the National Board)
whichever is less are present in Annual General Meeting physically or via online and/or virtual and/or
other remote means, Annual General Meeting's Quorum shall be constituted. If the First Annual
General Meeting could not be held because of lack of quorum.

Second Annual General Meeting with 5 percent or 300 of total Member or 25 percent of delegated
officers present either by physically or via electronic means shall constitute Quorum of Annual
General Meetings. If the second Annual General Meeting Quorum could not be constituted because
of lack of quorum, the third Annual General Meeting with a presence of any number of members
shall constitute the Quorum of Annual General Meeting. The Board is authorized to collect quorum
in advance of AGM by the above means or shall make provisions in the electronic ballots of the
election or separately to obtain consent for the quorum of the AGM.

82. NRNA NCC USA's Member may appoint proxies to appear in Annual General Meeting by giving
written proxies. If any member comes with such written proxies at that condition, such proxy
appointed members total number of proxies shall be counted for the purpose of quorum. However,
proxies shall not have the right to cast a vote for any agenda that is proposed for decision by voting;
therefore, all Member required to appear for voting. However, the proxy shall not be eligible to cast
a vote for the election of any position.
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83. Legal Advisory Committee: The Board may appoint three to five members to the Legal Advisory
Commiittee, including appointing the Chair of the Committee. The term of the Committee shall be
two years from the installation of the newly elected Board. If any position remains vacant, the Board
may appoint a member(s) to fill the vacant position(s) forth remainder of the term.

a. The primary role of the Committee is to provide legal advice to the Board.

b. The Board may ask the Committee to advise them on various legal issues, including but not
limited to, interpretation/opinions on the by-laws/charters, advice on memberships, and matters
related to the chapters and the members.

84. SPECIAL GENERAL MEETING:

If there is any situation where matters need to be resolved by General Meeting and it is not practical
to wait for Annual General Meeting, at least 5% of the total Members (life and registered members)
can make written request to have Special General Meeting of NRNA NCC USA with National Board.
At such condition, Board, shall call Special General Meeting within the 45 days of request received,
by sending written notice to ail members to the extent it is possible and notifying all State chapters
and providing notices to Nepali Newspapers and other media to the extent possible describing
followings things:

a. The Board shall determine the Date, Time, and Place of Meetings.
b. Agenda of the meetings

85. Members should be given at least a 30-day notice of Special General Meetings. The President, with
the consent of the Board, shall specify the place, date, and time of yearly, special and other meetings
of the Board.

ARTICLE XIII: HYBRID MEETING OF ANNUAL GENERAL MEETING OR SPECIAL
GENERAL MEETING

86. Annual General Meeting or Special General Meeting may be held by virtual means or hybrid means
at special circumstances such as a pandemic or any other unavoidable issues.

87. If most members prefer to attend the Annual General Meeting or Special General Meeting in person
at a specific physical location, the board shall accommodate other members, upon member’s request,
to participate in these meetings via the Internet or other remote communication methods, such as
Zoom, to
a. Participate.,

b. Be deemed present, and
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c. Vote at the Annual General Meeting and/or Special General Meeting if the following three
conditions are met:

a. Reasonable measures have been taken to verify that each person deemed present and permitted to
vote at the meeting is a member or holder of a valid proxy from a member,

b. Reasonable Measures has taken to provide such member and proxy holders to read or hear the
proceedings as they happen substantially and concurrently with proceedings and to vote on
matters submitted to the Members, and

c. Records of votes and other actions taken at the meetings are maintained.

88. This provision may be used by the Board when it finds that NRNA NCC USA resources to use hybrid
virtual meetings.

ARTICLE XIV: MEETINGS

89. The President of the Board shall preside over the meetings. Each Directors/Officers or Delegate
qualified to vote shall have only one vote, which shall be exercised by the Director/Officer or
Delegate at the meeting.

90. Special meetings: If, for any reason, a meeting of the Board is deemed necessary by
Directors/Officers and Board or representation to that effect is received by the Board, such a meeting
shall be called by the General Secretary within ten days of the receipt of such a request. The President,
with the consent of the Board, shall specify the place, date and time of the meetings of the Board.

91. Extraordinary/Emergency meetings: The President may call an extraordinary/emergency meeting at
any time if such meeting is necessary.

92. Notice of Meetings:

Any meeting or meetings, except emergency meeting, shall be called upon no less than seven days written
notice to each Member. Chapter Board shall follow the same protocol on meeting notice.

93. Venue:
Meetings shall be held at such times and places as the President may, from time to time, decide.
94. Conduct Meetings:

The order of business at meetings shall be fixed by the President and all meetings of the Board or Annual
General Meeting or Special General Meeting shall be public.

95. Agenda for Meetings:
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The agenda for each regular Board or Annual General Meeting shall be assembled by the President or
General Secretary as designated. Any Director/Officer or Member may transmit material and recommend
guests for inclusion on the agenda. Such material shall be submitted no later than ten calendar days prior
to the meeting. In consultation with the President, the General Secretary shall distribute the agenda to the
Directors/Officers or Member no later than 48 hours prior to the date of the meeting. Additional items
may be placed on the agenda at a regular meeting by a majority vote of the Directors/Officers or Member
present.

96. Decision:

The decisions of the Board or General Meeting shall be made by a majority of those present in a meeting,
at which quorum is satisfied, except when otherwise designated in these by-laws.

97. Motion to Reconsider:

A motion to reconsider may be made at the same meeting at which the vote was taken or a subsequent
meeting by any Director/Officer or Member who did not vote with the majority.

98. Compensation of Officers:
All Directors/Officers shall serve voluntarily without compensation.

99. Board Can have virtual meetings or physical and virtual meetings, which is called hybrid meeting.

ARTICLE XV: QUORUM OF BOARD

100. Board meetings, a simple majority of the members present is enough to make decisions. Board
members can join a meeting by phone or similar communication methods if everyone can hear each
other. This counts as being present at the meeting. If a Board member misses three meetings in a row
without giving notice, the president and secretary can ask for a written explanation and present it to
the Board. If the member does not respond and misses a fourth meeting, their position can be
considered vacant and filled according to the by-laws.

ARTICLE XVI: ELECTION OF BOARD OF DIRECTORS, OFFICERS (NATIONAL) &
STATE CHAPTERS

101. The Annual General Meeting shall appoint the National Election Commission, consisting of a
minimum of three to a maximum of five members, one of whom shall be designated as the Chair of
the commission. The National Election Commission's term shall be two years. If any Commissioners
position is vacant, the next AGM or SGM shall appoint such person for the remaining tenure. If the
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Chair position is vacant after AGM or SGM and before the election, the national Board shall appoint
the election commission chief from among the election commissioners. The first AGM of the newly
elected national Board shall appoint the next national election commission.

102. The Election Commission shall invite nominations from the Members for the position(s) of
Directors and Officer(s) of the Board to be elected at least 30 days prior to the election. All
nominations for the positions shall be filed at least seven days prior to such election date. One person
shall contest the election for only one office. (Note: Election commission may refer schedule 2 as
guidelines for the National election timeline)

103.  Eligibility and qualifications for candidates for the position of NRNA NCC USA President:

a. To be eligible for the position of President, a person must be a U.S. citizen or legal permanent
resident and a general member of NRNA NCC USA. The candidate should not be sent by the
Nepalese Government to work in the U.S. or be a foreign student in the U.S. The candidate must
have served at least one full term as an elected member of the national executive committee (the
Board) in good standing, either during the previous term or the current term.

b. The candidate for the president should have served or have been serving as the NRNA NCC USA
State Chapter President or in any position of the Board of the NRNA NCC USA or the ICC
Member and/or Elected Officer of the NRNA ICC.

104. To be eligible for candidates for the positions of Chapter President, Director/ Officer of national
Board, an applicant must be a Citizen of the United States, or Legal Permanent Resident of the United
States with a good standing of general member of NRNA NCC USA.

105. Candidates for the NRNA-USA election should establish the proof of residency for two years in
the USA. Candidacy will be automatically disqualified, if the proof is not submitted. Candidates can
be disqualified even after being elected for any position.

106.  The election commission shall use the following method of the voting system: Remote electronic
voting (virtual voting) or any other means of remote voting using remote technology, which is
designated and described method by Election commission.

107.  Election Commission shall use reasonable procedure, voting technology, and method to maintain
the integrity of fair Election and secret ballot voting system.

a. Remote online voting channels shall be compatible with standard web browsers and operating
systems commonly available in the market (e.g. PCs, laptops, smartphones, and tablets). Voters
may use any internet-connected device, such as a PC, laptop, iPhone, smartphone or tablet to cast
votes.

b. Two-factor authentications shall adopt emailing the unique URL. Two-factor authentications
shall adopt emailing the unique URL to each voter for voting purposes and text the voting code
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on the cell phone, to maintain the security, confidentiality, impartiality, and integrity of the
election.

108. If the Election Commission employs third-party service providers for the electronic voting
system, they must follow these procedures:

a. No one in the Election Commission, including commissioners, members, employees, or anyone
else (including employees of third-party providers), should know how individual members voted
for each candidate. The Election Commission must have an agreement with third-party providers
to ensure this. They should keep a record of this agreement in their system. If a candidate asks for
this agreement, the Commission must send it to them by email or put it on the Election
Commission website.

b. The election commission shall obtain from third-party records of total vote that has been cast on
end of that day and shall publish such records to the general public via email, NRNA NCC's
website and other media as necessary deems by Election commission.

c. To the National Election, Election Commission shall require keeping records of each candidate's
total vote from each State and that records shall be disclosed to at that time of vote counting.

109. If the Election commission decided to use the election commission's computer technician and
electronic voting-system that is created and managed and owned by Election Commission at that
condition, Election commission shall follow the same procedure to maintain confidentiality and
integrity of the election provided by this by-law.

110. The commission shall create electronic secret ballot for the purpose of Internet voting, virtual
voting or any other remote voting system.

111. The Election Commission shall create secret Identification (Secret ID) of each voter and Voters
shall allow creating their password by registering with Election Commission via its computer or any
other third parties designated computer. Secret ID shall be either emailed to Member voters, or if no
such email it shall be mailed to such Members, which is last known address kept by NRNA USA.

112.  Election Commission can create its local State election committee to conduct its national Election
and State election.

113. Election Commission shall coordinate with the Board to make its rules and code of conduct in
conducting its election, which shall comply with these By-laws.

114.  The person receiving the majority votes for a designated position shall be declared elected.

115. If a vacancy in the Board occurs at any time during the term of the Board, the President, in
consultation with the Board, shall temporarily appoint a member to fill the position. An election to
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fill up the position for the remaining period of the term, if more than 6 months, shall be conducted by
the Election Committee during the next Annual General Meeting as provided in these bylaws.

116. If any person who is Member or who is eligible to be a member may make a complaint against
the voter’s name list, either listed name is not qualified, or voter name list is missing or not listed
before the Election Commission. If Election Commission receives compliant about voter list at that
condition, election shall make decisions based on these by-laws and make findings. That finding shall
be final for the purpose of this coming election.

117.  The Election Commission shall publish election notice as provided in schedule with nomination
fees for different positions. However, the Election Commission may amend such notice-as necessary
to perform its work. Election Commission shall conduct election for International Coordination
Council (ICC) Member(s) as directed ICC bylaws, and guidelines based on NRNA NCC USA

bylaws.

118.  The Election Commission shall provide electronic remote voting up to two (2) days period.

119.  Election commission shall notify and ensure the Board about the confidentiality of the voting
system and election process.

120. The Board shall form a communication committee from disinterested members of the Board for
effective and efficient information flow between Election Commission and the Board during the
election period. The Board shall send the name of such Committee to Election Committee. Election
Committee should communicate with this Committee for all matters that require Board's attention.

121.  Vote counting shall be started as soon as possible and shall be continued until the completion of
counting or five days, whichever is sooner.

122.  The National board's election shall be counted in a place as designated by Election Committee.

123.  Election Commission may designate respective local State to count a vote for election of State
Chapter Board.

ELECTION OF STATE CHAPTER

The time, place, and procedure for Election of State chapter shall be as authorized by Election
Commission.
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124.  Any member eligible for vote shall have the right to candidates and contest election for the
positions of State Chapter.

125.  Only Individual Members within a State shall contest and vote for the election of State positions
for the respective State.

126. The term of State positions shall be two years, which shall correspond with the term of National
Board as stated in these By-laws of the calendar year, which shall correspond with the term of Board
as Stated in these By-laws.

127. If a vacancy of State Chapter Officer(s) occurs at any time, the Chapter President (or Chapter
Vice President in case of chapter President's position is vacant), in consultation with the Board may
propose Member (s) to fill the position(s) temporarily. Each proposed Member (s) is/are required to
fill in election forms (nomination, acceptance of the nomination, and support form) and pay the
nomination fees. State chapters are required to deposit the election fees in NCC bank account. The
NCC President may reject the request with a valid reason and request alternate member(s) or approve
the proposed Member (s) for the vacant position(s).

128.  State Chapter Election shall be conducted by the National Election Commission, together with
the National Board.

CANDIDATES, OFFICER, AND/OR DIRECTOR SHOULD NOT BE INVOLVED IN
POLITICAL ACTIVITIES

129. Candidates of the National Board and State Board shall not involve in political activities.

130. National Board Director and/or officer, State Board Director and/or offer, Advisor, Member of
commission and Member committee shall not involve in political activities during the term of their
position.

131. The following activities shall be considered Political activities:

a. Holding an elected or appointed position or publicly supporting or opposing the political parties
of Nepal, or sister organization of political party of Nepal, or;

b. However, any person who supports privately any candidate of political party or sister organization
and/or casting a vote to candidate of any political party or sister organization, shall not be
considered political activities.

c. Any organizations registered under section 501(c) (3) of the Internal Revenue Code shall not be
considered political organizations.

132. Candidates shall not speak, publish, or shall not do election campaign based on political party of
Nepal, Political principle of Nepal, any race, religion, tribal group.

133. If any voter or media or NRN Member: spoke, published, or did election campaign based on
political party of Nepal, Political principle of Nepal, any race, religion and/or tribal group in favor of
any candidates at that time such candidates shall immediately contact such person and asked
specification from such voter or media or NRNA Member and publicly denounce such publication
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and provide such proof within 24 hours to the election commission. After contacting the election
commission, such candidate shall follow the election commission's direction.

134. Ifany candidate violates the rule such as including involvement of political activities, the election
commission shall have the power to investigate. If the election commission found that candidate is
involved in political activities, election commission shall have the power to disqualify such
candidates who are involved in political activities.

135. The election committee shall provide an opportunity to clarify from the candidate for any election

committee’s investigation about him or her.

136. The election committee shall have the power to develop a code of conduct and shall have the
power to enforce such a code of conduct.

137. The election committee shall have the power to develop rules to conduct election if there is no
rule or guidance provided by these By-laws.

ARTICLE: XVII NRNA NCC-USA FOUNDATION

138.  There shall be an NRNA NCC-USA Foundation (hereinafter called "the Foundation") established
within the NRNA NCC USA, which shall be the charitable and philanthropic arm of the NRNA NCC
USA. The Foundation's objective shall be to develop and raise funds from various individuals and
organizations and maintain an endowment of funds that can be used for certain specified charitable
purposes. The purposes shall be as approved by the Board in consultation with the Annual General
Meetings. The Board shall appoint a member to coordinate, monitor, and manage the fund.

139.  The NRNA NCC USA shall provide guidelines and operating procedures for the Foundation. The
guidelines shall also delineate procedures for raising, maintaining, and disbursing funds for and from
the Foundation to support philanthropic activities for deserving candidates from the Nepali
community in the USA.

140. The Foundation shall maintain two types of funds as briefly described in the following
paragraphs:

a. General Foundation Fund -Through donations from individuals, families, and organizations, the
Foundation shall have a goal of raising $100,000 (hundred thousand dollars) or more for the
General Foundation Fund over a period as determined by the Board. The General Foundation
Fund shall consist of unrestricted donations, which shall be invested and/or disbursed by the
NRNA NCC USA to deserving candidates from the Nepali community in the USA as provided
in the aforementioned guidelines and operating procedures for the Foundation.

b. Legacy Funds -The Foundation shall maintain Legacy Funds that are for the most part restricted
donations. Through donations from individuals, families, and organizations, the Foundation shall
have a goal of raising$100,000 (hundred thousand dollars) or more for the Legacy Funds over a
time period as determined by the Board. An individual, family or organization may establish a
Legacy Fund (hereinafter called "the Fund") with a minimum commitment of $5,000 (five
thousand dollars), which shall be payable within a maximum period of two years. The fund shall
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be named by the Foundation as per the donor's recommendations, and no reasonable name shall
be denied. The fund shall be permanently endowed; that is, the principal amount shall remain
unspent in perpetuity. The income received from the investment of the fund shall be disbursed by
the Foundation to deserving candidates from Nepali community in the USA as provided in the
aforementioned guidelines and operating procedures for the Foundation, except that at least 2 %
of the annual income shall be reinvested in the fund to allow for annual inflation. The donor may
make additional contributions to the fund at any time in the future.

c. Administrative cost: From time-to-time NRNA NCC USA may raise funds for philanthropic
causes in Nepal and for Nepali related causes in the USA. To help defray NRNA NCC USA's
administrative costs, NRN USA may retain 5% of the collected money in its general
administrative fund to be used by NRNA NCC USA. In some rare circumstances, the President,
in consultation with the Board, can waive or lower the 5% requirement.

d. The Board shall appoint a person with a financial background and academic, professional
knowledge to manage the Legacy endowment fund more effectively.

e. Youth Scholarship Fund: The Foundation shall maintain Youth Scholarship Fund with seed
money from NRNA-USA. The seed money will come from the fund as stated in the article 17.c.vi
in these bylaws. Every tenure, the NRNA NCC, should contribute a certain amount approved by
National Board to this fund. Additional fund for the Youth Scholarship can be raised through
donations from individuals, families, and organizations. This fund should be awarded to young
people who are planning to go to college in the fall of this year or to the young people who are
already in a college. Detailed selection process and criteria for the potential recipients shall be
approved by the national Board.

f. Women Empowerment Fund (WEF): The Foundation shall maintain a Women Empowerment
Fund with seed money from the fund as stated previously in the article 17.c.vi in these bylaws.
Every term, the NRNA NCC should contribute a certain amount (approved by National Board)
to this fund. Additional funds for WEF can be raised through donations from individuals, families,
and organizations.

g. Youth Empowerment Fund (YEF): The Foundation shall maintain a Youth Empowerment Fund
with seed money from the fund as stated previously in the article 17.c.vi in these bylaws. Every
term, the NRNA NCC should contribute a certain amount (approved by National Board) to this
fund. Additional funds for YEF can be raised through donations from individuals, families, and
organizations.

ARTICLE XVIII: NATIONAL/international CONVENTION AND ICC DELEGATES:

141. The National Board shall:
a. Encourage and facilitate a regional/international convention at generally two years intervals.
b. Work with an Institutional Member to take full responsibility for hosting a national/international

convention in its geographical area.
c. National Board shall select ICC delegates per NRNA ICC bylaws as follows:
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1. National Board officers and directors shall have the first right to go as ICC delegates. Prior
National board officers and directors shall have the right to go as ICC delegates.

ii.  Each state chapter shall have the right to send at least one delegate in ICC conference. State
Chapter board may decide for such delegates.

iii.  National Board shall give priority to other members who have been working in various
committees of, and life members before general members.

iv.  If above said delegates in order of "1)", "i1)", and "iii) are not completed total numbers of
delegates authorized to send ICC at that condition Board may either proposes such delegates
in Board’s general meeting, and if there is no general meeting at that condition Board may
select from various members who have made significant contribution to Nepali communities
in the United States.

v.  Board shall circulate notices in advance to all individuals in the order above to get delegates
applications for ICC conferences.

ARTICLE XIX: NOTICES AND WAIVERS

142.  Signatures of the President shall be required for all Board of Directors and Officers meetings and
on decisions made at regular and special meetings.

143.  The Chairperson's signatures shall be required for all AGM and SGM meetings and on decisions
made at regular and special meetings.

144. Signatures of the State Chapter President shall be required for its Annual Chapter Meeting and
on decisions made at regular and special meetings.

145. Signatures of the Chairman of the Election Committee shall be required for all notices and
correspondence detailing the board's final elections.

146. Notices. Notices required by these by-laws to be given to members shall be deemed to have been
sufficiently given if in writing to each Member at his or her preferred address, such as email, mail or
other means as it shall appear on the records of the NRNA NCC USA.

147. Waivers. Any member may waive notice of any meetings of the Board of these by-laws. Such
notice shall be in writing and may be given by signing a waiver, mailing a card or by sending an
email, telegram or fax, and may be given either before or after a meeting. Attendance at any meeting
shall constitute a waiver of notice and no written waiver shall be required. Any omission or failure to
comply with the notice requirement may be proposed for a waiver and may be waived by the 2/3
members present at the AGM/SGM.

ARTICLE XX: AMENDMENTS

148.  The National Board shall appoint a maximum of nine Member by-laws committee for the tenure
of 2 years. The Amendment of bylaws shall become effective upon adoption by two- thirds of
members present at the AGM/SGM of NRNA NCC USA. For any immediate actions or activities
that need an additional article in the bylaws to follow ICC regulations, a two-thirds majority of the
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Board can add temporary articles to the bylaws for compliance with ICC without contradicting the
NRNA NCC’ s by laws and US rules and regulations. However, this article must be amended from
the next AGM.

149.  Any proposed amendment to these by-laws may be submitted in writing to the Annual General
Meeting or Special General Meeting by National Board or at least 1000 (one thousand) Member or
50% of Member whichever is less of NRNA NCC USA in writing. Board may also have proposed
bylaws amendment in writing.

150. The following process shall apply

a. The Chairperson shall prepare a copy of the proposed Amendment to be published, circulated to
all members before 15 days' notice either by email as long as email is provided by member, or
online publication on its website.

b. All comments by members must be received before seven (7) calendar days; the proposed
Amendment shall be placed on the agenda of the next duly constituted meeting of Annual
General Meeting or Special Meeting. AGM shall be chaired by any person selected other than the
Board member.

c. Such Amendment will be effective upon adoption by two-thirds of the Members of Annual
General Meeting or Special Meeting.

d. If State law required that this by-law is effective only upon filing with such State Authority, these
by-laws shall be effective upon filling with such authority.

ARTICLE XXI: RECORDS

151.  The records of the NRNA NCC USA, including books and records of accounts and minutes of
proceedings of Board shall be maintained at such place as designated by Board. Any member may
inspect such books and records for any proper purpose at any reasonable time.

ARTICLE XXII: SEVERABILITY

152.  Authority: If any by-laws or provision of these by-laws is found in violation of any superseding
law or authority, such will not affect any other by-laws or provision of these by-laws not in such
provision.

ARTICLE XXIII: NON - PROFIT STATUS

153. The organization is organized exclusively for charitable purposes under section 501 (c) (3) of the
Internal Revenue Code. No substantial part of the activities of the organization shall participate in or
intervene in (including the publishing or distribution of statements) any political campaign on behalf
of any candidate for public office. Notwithstanding any other provision of this document, the
organization shall not carry on any other activities not permitted to be carried on (a) by an
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organization exempt from federal income tax under section 501 (c) (3) of the Internal Revenue Code,
or corresponding section of any future federal tax code, or (b) by an organization, contributions to
which are deductible under section IRC 170 (¢) (2) of the Internal Revenue Code, or corresponding
section of any future federal tax code.

154.  Any matter that is not set forth in these By-laws or its Charter, State and Federal not-for-profit
corporation law shall apply.

ARTICLE XXIV: OFFICERS' LIABILITY

155. No director/officer shall be personally liable for monetary damages for breach of fiduciary duty
as director/officer notwithstanding any provision of law imposing such liability, provided however
that this provision shall not eliminate the liability of a director/officer, to the extent that such liability
is imposed by applicable law.

a. For any breach of the directors/ officer's duty of to the organization;
b. For acts or omissions not in good faith or which involve intentional misconduct or knowing
violation of law; and

For any transaction from which the director/officer derived an improper personnel benefit.

Willful violation of these by-laws or Charter of NRNA NCC USA,

Willful act against the purpose of NRNA NCC USA.

Willfully failed to keep the financial records of NRNA NCC USA.

o a0

ARTICLE XXV: DISSOLUTION

156. The property of this NRNA NCC USA is irrevocably dedicated to the purposes mentioned in
Article 111, and no part of the net income or assets of this organization shall ever inure to the benefit of
any director, officer, or Member of this NRNA NCC USA, or to the benefit of any private individual,
except that the organization shall be authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes set forth in the
purpose clause hereof. Upon the winding, up and dissolution of this NRNA NCC USA, after paying or
adequately providing for the debts and obligations of the NRNA NCC USA, the remaining assets shall
be distributed to a non-profit fund, Foundation, or corporation that is organized and operated exclusively
for charitable purposes and that has established its tax-exempt status under Section 501(c)(3) of the
Internal Revenue Code.
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Schedule 1.

Non-Resident Nepali Association NRN-NCC, USA, Election Notice
Section 1--- To be completed by nominator-

I nominate Mr./Ms. for the position of NRN-NCC USA.
I personally know Mr./ Mrs. and I hereby state that he/she is qualified candidate for
the position of

Nominator:

Name(print) Signature Date:
Address:

Email Address:

Fax Address:

I, hereby swears under penalty of perjury that above said my
statement is true and correct to the best of my knowledge.

I hereby second proposal of the nomination of Mr. for the position
of and I hereby further state that he/she is a qualified candidate for the position of

Name (print):
Signature:
Date:
Address:
Email:

Fax Address:

I Hereby swear under penalty of perjury that above said my statement is true and correct to the best of
my knowledge.

* One eligible member shall be a nominator for only one office. All individual Member and life member
in good standing shall have right to nominate. For more information, please refer by-laws at
http://www.nrnusa.org
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Section 2 --- to be completed by nominee ---

I accept this nomination. Candidates' statement (max.150words needs to be submitted
through online and hard copies of online submission should be mailed out to the election chairperson):
*Nominations shall be sent to the Election Commission by filling out the form posted on NRN-NCC
website at www.nrnusa.org. As nomination fee, a check drawn in the name of NRN-NC with a copy of
proof of a person of Nepali origin and citizens or permanent residents of the United States of America.
Nomination should be completed via online or hard copy must be mailed.

All candidates shall be members in good standing for full term. The candidates nominated for the
positions shall be a person of Nepali origin and citizens or permanent residents of the United States of
America.

Nominee:

Name (print):
Signature:
Date:

Fax:
Address:

I hereby certify that under penalty of perjury all my statement is true and correct. Instructions: Notice:
The Election Commission, NRN NCC of USA, invite nominations from interested and eligible individual
members of NRN-NCC of USA, for the following positions along with a nomination fee and a copy of
proof of a person of Nepali origin and citizens or permanent residents of the United States of America.
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Section 1: Must be filled out by the nominator and provide their contact information (address, phone).
The nominator is providing the name and office that the nominee is running for. Nominator must be
candidate in good standing and have been in the USA for more than year.

Section 2: Must be filled out by the nominee and provide their contact information. The nominee is the
person that is running for office.
* Nominee must be a Lawful Permanent Resident or US Citizen

Chapter for which Member who is a legal status in the United States. Applicant must provide proof of
Lawful permanent resident or US citizen or a legal status such as work authorization as required by
bylaws of NRN USA.

*Nominee (Chapter President) must be a lawful Permanent Resident or US Citizen.

All candidates must pay the fee provided by Election committee or this by laws whichever is more.
Eligibility criteria:
All candidates shall be members in good standing for full term.

The candidates nominated for the positions of the national boards and Chapter President shall be a person
of Nepali origin and citizens or permanent residents of the United States of America.

The candidates nominated for the position of the State Chapters shall be a person of Nepali origin and/or
citizens or legal permanent residents or in a legal status in the United States of America.

Candidate shall submit their plan not more than 1500 words to achieve the goal and purpose of as per the
current by-laws of NRNA NCC USA.

One eligible Member shall contest election for only one office. One eligible Member shall be a nominator
for only one office. Nominations shall be sent to the Election Commission by filling out the form posted
on NRNA NCC USA's website at www.nrnnccusa.org.

As nomination fee, a check drawn in the name of NRNA NCC-NCC with a copy of proof of a person of
Nepali origin and citizens or permanent residents of the United States of America, should receive on or
before . /202 to:
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Schedule: 2

NRNA USA Tentative Election Calendar. The election commission (EC) may modify consultation with

the board.
1. Membership end date for election May 15th of the election year (registration/ renew/ upgrade).
2. Final membership list to EC by the board on or before the end of June.
3. Election on the third week of July, and the voting hour shall not be more than 24 hours.
4. Vote counting and results right after the election.
5. New board Installation & AGM on the last weekend of July.

(The Outgoing Board shall remain as caretaker Board until the new Board installation and shall conduct
the AGM with consultation and cooperation of the Newly Elected Board)

Ram Hari Adhikari
Chair- Bylaws Committee
General Secretary- NRNA NCC USA
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Executive Board (2023-2025)

1. | Dr Arjun Banjade President

2. | Bikash Upreti Senior Vice President
3. | Bhanu Kharel Vice President

4. | Prem Tamang Vice President

5. | Gyanendra Gurung Vice President

6. | Netra Pandey Vice President

7. | Sunita Sapkota Kandel Women Vice President
8. | Anup Khanal Youth Vice President
9. | Ram Hari Adhikari General Secretary

10. | Dipak Sapkota Secretary

11. | Shanti Poudyal Secretary (Women)
12. | Saroj Sigdel Treasurer

13. | Diwakar Pande Joint-Treasurer

14. | Dr Rajan Panta Spokesperson

15. | Tej Poudel Youth Coordinator
16. | Sunita Khatri Women Coordinator
17. | Dr. Gangadhar Acharya Board of Director

18. | Durga Tiwari Board of Director

19. | Bal Rai Board of Director

20. | Rita Devi Pradhan Board of Director

21. | Bishnu Baral Board of Director

22. | Srijana Sharma Board of Director

23. | Nima Sherpa Board of Director

24. | Saraswati Sharma Board of Director

25. | Basudev Bhatt Board of Director

26. | Laxman Darlamee Board of Director

27. | Mohan Kusari Board of Director

28. | Nabaraj Nyaupane Board of Director

29. | Ang T Sherpa Northeast

30. | Bishnu Khatri West

31. | Mahendra Basnet Midwest

32. | Mohan Neupane South

33. | Hari Prasad Ojha Chapter President-CALIFORNIA
34. | Prakash Poudel Chapter President-COLORADO
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35. | Surendra Laudari Chapter President-FLORIDA

36. | Kapil Sharan Wagle Chapter President-GEORGIA

37. | Balaram Pokhrel Chapter President-ILLINOIS

38. | Shivahari Khatri Chapter President-INDIANA

39. | Uttam Basnet Chapter President-KANSAS

40. | Sundarmani Poudel Chapter President-KENTUCKY

41. | Kul Prasad Gurung Chapter President-MARYLAND

42. | Prachanda Shrestha Chapter President-MASSACHUSETTS
43. | Santosh Subedi Chapter President-MICHIGAN

44. | Durga Pyakurel Chapter President-NEVADA

45. | Kamal Dhungana Chapter President-NEW HAMPSHIRE
46. | Bhakta Gurung Chapter President-NEW JERSEY

47. | Rajendra Dahal Chapter President-NEW MEXICO

48. | Heman Bahadur Malla Chapter President-NEW YORK

49. | Sudan Thapa Chapter President-NORTH CAROLINA
50. | Hota Bishowkarma Chapter President-OHIO

51. | Jangbu Sherpa Chapter President-OREGON

52. | Jaindra Lama Chapter President-PENSYLVANIA

53. | Dipendra Guragain Chapter President-TEXAS

54. | Surya Bastakoti Chapter President-UTAH

55. | Bishal Karki Chapter President-VIRGINIA

56. | Bashu Dev Prasai Chapter President-WASHINGTON

57. | Raj Kumar Hamal Chapter President-WISCONSIN

58. | Raj Acharya Chapter President-NEBRASKA

59. | Prabal Nepal Chapter President-MINNESOTA

60. | KP Bhatta Chapter President-CONNECTICUT

Hgeee
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